
 
 

Working Together to Enhance the Economic Vitality of North Central 
Washington 

 

Chelan Douglas Regional Port Authority 

 
Confluence Technology Center 

285 Technology Center Way, Wenatchee WA 
Methow & Teanaway River Rooms 

or 

Zoom Virtual Conference Room Option 
 

Meeting Agenda 
February 28th, 2023 

9:00 am 
I. CALL TO ORDER 

 
*Note: When the Chelan Douglas Regional Port Authority meeting is called to order, the 
Port of Chelan County and Port of Douglas County meetings are simultaneously called to 
order. 

 

II. INTRODUCTIONS 

 

III. CONFLICT OF INTEREST 

 

IV. PUBLIC COMMENT 

 

V. CONSENT AGENDA 

• CDRPA:  Approval of the January 24th, 2023 Meeting Minutes, February 16th,  

2023 Special Meeting Minutes, Check Register Pages #2023-01 through 

#2023-05, including Electronic Transfers and January 2023 Commission 

Calendar. 

 

• POCC:  Approval of Port of Chelan County Check Register Page #2023-01.  

 

VI. PRESENTATIONS 

 

VII. CDRPA ACTION ITEMS 

(1)    2023 Partners in Economic Development – Funding Request – Wenatchee 

Downtown Association  

(2)    2023 Partners in Economic Development – Funding Request - TREAD  

(3)    Authorizing the CEO to enter into an Interlocal Agreement for Funding the 

Regional Sports Complex Feasibility Study  

(4)    Authorizing revisions and adding tasks under RH2 Task Authorization 17 – 

Malaga Waterline Project  

 

VIII. PORT OF CHELAN ACTION ITEMS 

(5)    Authorizing the Executive Director to enter into a Purchase and Sale 

Agreement with John and Patsy Ford – Malaga Water Reservoir Project 



(6)    Authorizing the Executive Director to enter into a Purchase and Sale 

Agreement with Shaffer Leasing Company for property in Malaga.  

(7)    Authorizing the Executive Director to enter into a Purchase and Sale 

Agreement with Kemah Management LLC for property in Malaga 

(8)    Authorizing the Executive Director to enter into a Purchase and Sale 

Agreement with Michael and Frances Schoenwald for property in Malaga 

(9)    Authorizing the Executive Director to enter into a Purchase and Sale 

Agreement with Craig and Claudia Quilter  

(10)  Authorizing the Executive Director to enter into a Purchase and Sale 

Agreement with Jeff and Melissa Quilter  

 

IX. CDRPA CONCURRENT ACTION ITEMS  

             (11)  Authorizing the CEO to enter into a Purchase and Sale Agreement with John 

and Patsy Ford – Malaga Water Reservoir Project 

             (12)  Authorizing the CEO to enter into a Purchase and Sale Agreement with 

Shaffer Leasing Company for property in Malaga. 

             (13)  Authorizing the CEO to enter into a Purchase and Sale Agreement with 

Kemah Management LLC for property in Malaga 

             (14)  Authorizing the CEO to enter into a Purchase and Sale Agreement with 

Michael and Frances Schoenwald for property in Malaga 

             (15) Authorizing the CEO to enter into a Purchase and Sale Agreement with Craig 

and Claudia Quilter 

             (16)  Authorizing the CEO to enter into a Purchase and Sale Agreement with Jeff 

and Melissa Quilter 

 

X. PUBLIC COMMENT 

 

XI. SUGGESTED BREAK: 10 MINUTES (APPROXIMATELY 10:30AM) 

 

XII. INFORMATIONAL ITEMS (Board may act on any items listed)  

  (17)   The Trades District – Budget and Financial Projections  

  (18)   Taxiway B Hangar Pad Project – Budget and Financial Projections 

  (19)   Congressional Directed Spending Projects  

  (20)   G.A. Terminal Building Project Update  

   (21)   Washington D.C. – Meeting Recaps 

  (22)   Ports Day – Olympia Recap  

  (23)   Pangborn Airport – Year End Activity Report  

  (24)   FAA Revised Policy Guidance – Air Carrier Incentive Programs  

   (25)   CTC Restoration Project  

  (26)   4th Quarter FBO Report  

  (27)   Evergreen Manufacturing Growth Grant Application  

 

XIII. MISCELLANEOUS STAFF REPORTS 

• CEO 

• Director of Finance & Administration 

• Director of Airports 

• Director of Economic & Business Development 

• Public Works & Capital Projects Manager 

• Property & Maintenance Manager 

• CTC Manager 

 

XIV. PUBLIC COMMENT 

 



XV. REVIEW CALENDAR OF EVENTS 

 

XVI. ITEMS FROM BOARD OF DIRECTORS 

 

XVII. EXECUTIVE SESSION: An Executive Session may be called during the meeting.  The 

purpose must be announced and is limited by RCW 42.30.110.  Examples include: (1) to 

discuss with legal counsel litigation, potential litigation and/or legal risks (RCW 
42.30.110(1)(i)); (2) to consider the acquisition of real estate by lease or purchase when 
public knowledge regarding such consideration would cause a likelihood of increased price 
(RCW 42.30.110(1)(b)); and (3) to consider the minimum price at which real estate will be 
offered for sale or lease when public knowledge regarding such consideration would cause a 
likelihood of decreased price (final action selling or leasing public property shall be taken in a 
meeting open to the public)(RCW 42.30.110(1)(c)); and (4) to evaluate the qualifications of 

an applicant for public employment or to review the performance of a public employee(RCW 
42.30.110(1)(g) 

 

XVI.      ADJOURN 
 

PLEASE NOTE:  The agenda is tentative only. The Board of Directors may add, delete, or 
postpone items and may take action on any item not on the agenda (This does not apply 
during a Special Meeting). The Directors may also move agenda items during the meeting. If 
you wish to address the Regional Port Authority on a non-agenda or an agenda item, please 
raise your hand to be recognized by the President.  When you have been recognized, give 
your name and address before your comments. The Board of Directors are committed to 
maintaining a meeting atmosphere of mutual respect and speakers are encouraged to honor 
this principal. 

 

The Port Authority office is ADA compliant. Please contact the Administrative Office at 509-
884-4700 at least three (3) days in advance if you need any language, hearing or physical 
accommodation.  
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           Board of Directors 

 Chelan Douglas Regional Port Authority 
   Meeting Minutes 

  January 24th, 2023 

9:00 am 
       

          Present: 
   

Directors: 
Donn Etherington, Director 
Jim Huffman, Director                                       
JC Baldwin, Director  
   

W. Alan Loebsack, Director – Excused Absence  
Mark Spurgeon, Director  
Richard DeRock, Director  

Staff: 
Jim Kuntz, Chief Executive Officer 
Monica Lough, Director of Finance & Admin. 
Ron Cridlebaugh, Director of Econ. Dev.  
Craig Larsen, Bus. Dev. Mngr. (Zoom)  

Stacie de Mestre, Capital Projects Mngr.  
Ron Russ, Property & Maintenance Mngr. (Zoom) 
Tricia Degnan, CTC Manager (Zoom)   

 
 

 
Sarah Deenik, Comm. Specialist  
Lorena Amador, Acct. Specialist (Zoom) 
Brooke Lammert, Executive Assistant  
Laura Camarillo-Reyes, Admin Asst. (Zoom)  

 
         Legal Counsel: 

Quentin Batjer, Davis Arneil Law Firm, LLP 
   

Guests:  
 

Matt Cade, Greater Leavenworth Museum 
Ron Neilson, Small Business Dev. Center  
Konnar Stevens, Jet Skis Ahoy 
Susan Purvis (Zoom) 
Amy Browne-Minden, Design West (Zoom) 
John Alt II (Zoom) 
Kirk Duncan, Small Business Dev. Center (Zoom)  

 

Kalie Worthen, Wenatchee World (Zoom) 
Mark Laurence, Commissioner – South Snohomish Fire 
Auth. (Zoom) 
Derek Daniels, Commissioner – South Snohomish Fire 
Auth. (Zoom) 
Mike Walker (Zoom)  

   

   

   

The Chelan Douglas Regional Port Authority Board Meeting was called to order at 9:00 

a.m.

 

Introductions were made. 

 

Conflicts of Interest: None 

 

PUBLIC COMMENTS – Matt Cade with the Greater Leavenworth Museum took the 

opportunity for public comment to share his appreciation for how organized the Board 

materials are presented and smoothly the CDRPA meetings are conducted.   

 

          CDRPA CONSENT AGENDA 

The Chelan Douglas Regional Port Authority Consent Agenda consisting of January 10th, 2023 

Meeting Minutes and December 2022 Commission Calendar was presented.  
 

Motion No.  01-18-23 CDRPA 
Moved by:    Jim Huffman  
Seconded by:  JC Baldwin  
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To approve the Chelan Douglas Regional Port Authority Consent Agenda 
consisting of January 10th, 2023 Meeting Minutes and the December 
2022 Commission Calendar.  

     
        Motion Passed 5-0  

  

PRESENTATIONS: 

• Matt Cade – Greater Leavenworth Museum: Matt shared with the Board an update on 

how funding from the Chelan Douglas Regional Port Authority was spent to improve the 

Greater Leavenworth Museum. He gave an update on the museum’s attendance numbers, 

future goals and benchmarks for the museum and the growth experienced coming away 

from COVID-19.  

• Small Business Development Center – 4th Quarter Report and Success Story: Kirk 

Duncan gave an update to the Board on the 4th Quarter activities from the SBDC and follow-

up with data requested by Commissioner Etherington. Ron Neilson introduced Konnar 

Stevens who shared his success story and how the SBDC aided his business, Jet Skis Ahoy.  

 

CDRPA ACTION ITEMS: 

 

2023 Partners in Economic Development – Funding Request – Cashmere Chamber of 

Commerce  

The Board reviewed the application from the Cashmere Chamber of Commerce and discussion 

ensued.  
 
Motion No.  01-19-23 CDRPA   

  Moved by:    JC Baldwin  
  Seconded by:  Richard DeRock 

To approve the 2023 Partners in Economic Development Grant request from 
the Cashmere Chamber of Commerce in the amount of $12,000. 

 

Motion passed 5-0  

  

Authorization to Solicit Request for Qualifications – Regional Sports Complex Feasibility 

Study  

de Mestre reviewed with the Board what was covered in the first Regional Sports Complex Steering 

Committee meeting. Commissioner Baldwin and Commissioner DeRock discussed the need to 

make sure the study addresses transportation infrastructure needed to support the sports 

complex.  
 
Motion No.  01-20-23 CDRPA  

  Moved by:    Richard DeRock 
  Seconded by:  Jim Huffman 

To authorize the CEO to solicit Requests for Qualifications for the Regional 
Sports Complex Feasibility Study.  

 
Motion passed 5-0 

 

Commissioner Spurgeon called for a 10-minute break at 9:55 a.m., meeting reconvened 

at 10:05 a.m. 

 

ADDITIONAL INFORMATIONAL ITEMS: 

 

The Trades District – Initial Design Concepts – Kuntz reviewed with the Board why 

Design West was chosen to work on the project. de Mestre introduced Amy Browne-Minden 

who shared an update on where the project is at in the design phase and what the plan is 

moving forward.   

 

Public Comment: Sarah Deenik, Communications Coordinator, read a question provided via 

Zoom messaging: Susan Purvis asked, “Is this on airport property?” Kuntz confirmed that 

the Trades District project is being built out on airport property.  
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City of Mansfield Meeting Recap – Kuntz shared with the Board how the meeting with 

Mansfield City Council went regarding the future of the Mansfield Airport. The city is 

requesting to have one year’s worth of Virtower activity readings before any final decisions 

are made on the future of the airport.  

 

2023 Cash Carryforward Balance – Lough reviewed the actual cash carryforward balances 

as of December 31, 2022 with the Board. Lough noted that a portion of the funds are 

allocated for use in capital projects in 2023.  

 

Investment Report “Revised Format” – Lough presented an updated format for the 

investment report. Lough shared that the report shall continue to be reviewed with the Board 

quarterly in the new format.  

 

City of Cashmere Land Sale Update – Kuntz shared that Quentin Batjer is working with 

the City of Cashmere’s attorney on a final land sale agreement. The price for the sale was 

negotiated to $4.75 per square foot.  

 

Space Planning – Relocation of Regional Port Offices to the CTC – Kuntz updated the 

Board on the current timeline for the Washington National Guard moving into Executive 

Flight and the preparation that needs to go into the relocation of the Regional Port. Space 

planning needs to occur at the CTC to determine which floor and what layout is needed for 

the Regional Port administrative office space.   

 

 

MISCELLANEOUS STAFF REPORTS: 

 

Kuntz provided information and updates including:  

- Kuntz shared with the Board that the Chelan Douglas Regional Port Authority was 

selected for the Wenatchee World’s 2023 Business Impact Award.  

- An update was given to the Board on the current situation with Horizon Air and 

scheduling of more flights out of Pangborn Airport. Kuntz reviewed his phone call with Joe 

Sprague, Horizon CEO.  Horizon Air new jets are set to arrive at Pangborn Aiport on 

Friday, January 27th.  

 

Public Comment: Sarah Deenik, Communications Coordinator, read a question provided 

via Zoom messaging: John Alt II asked, “How was the yield on the last slide from Jack 

calculated?” Kuntz said that we will get clarification from Jack and share an update at the 

next Board meeting.  

 

- Kuntz reported on a meeting with General Daugherty at Camp Murray. The General was 

impressed with the improvements and investments being made at Pangborn Airport.   

 

     de Mestre provided information and updates including: 

- de Mestre shared that the MASLR and ILS checks occurred on Friday, January 20th, and 

the ILS system is now up and running.  

- An update was given on how the CTC Salvage, Demolition and Restoration Project is 

going and shared that Absher Construction has been good to work with. The generators 

will be gone early next week.  

- An offer has been extended to an applicant for the Project Manager position. de Mestre 

will give an update once the offer has been accepted.  

- The Wenatchee Downtown Association has a new Executive Director starting February 1st, 

2023, Rosa Pulido.  

 

 

 

Russ provided information and updates including: 
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- Russ notified the Board that there is an issue with the entrance canopy leaking at Sinclair 

International (IB#9) that will need to be repaired.  

- An update was given to the Board on a fire sprinkler leak in the compressor room in the 

Executive Flight maintenance hangar.  

- Russ shared an update on where the repairs are at with the Executive Flight display 

hangar door.  

 

Degnan provided information and updates including:  

- Degnan reviewed the 2022 CTC Meeting Center revenue with the Board.  

 

 

PUBLIC COMMENTS: An opportunity for public comment was provided. No public comments 

were received. 

 

REVIEW CALENDAR OF EVENTS:   Several dates and events were reviewed. 

 

ITEMS FROM BOARD OF DIRECTORS: Board of Directors provided various updates. 

 

EXECUTIVE SESSION: 

Executive Session was announced at 12:12 p.m. for a period of fifteen-minutes with no action 

anticipated at the conclusion of the session. The purpose consisted of RCW 42.30.110(1)(b) to 

consider the selection of a site or the acquisition of real estate by lease or purchase when public 

knowledge regarding such consideration would cause a likelihood of increased price and RCW 

42.30.110 (1)(c) to consider the minimum price at which real estate will be offered for sale or 

lease when public knowledge regarding such consideration would cause a likelihood of decreased 

price (final action selling or leasing shall be taken in a meeting open to the public). Executive 

session was extended for 10 minutes at 12:27 p.m. Executive Session concluded at 12:37 p.m. 

 

Meeting reconvened in Regular Session and was immediately adjourned at 12:38 p.m. 

with no action taken.  

 

 

Signed and dated this 28th day of February 2023. 

 

CHELAN DOUGLAS REGIONAL PORT AUTHORITY 
  

  

 

  _________________________________ 

Mark Spurgeon, Director    Richard DeRock, Director 

 

 

    _________________________________ 

Donn Etherington, Director    JC Baldwin, Director 

 

 

__________________________________ _________________________________ 

Jim Huffman, Director    W. Alan Loebsack, Director 



 
CDRPA Special Meeting Minutes February 16th, 2023 Page 1 of 2 

 
  

                   

 
           Board of Directors 

 Chelan Douglas Regional Port Authority 
   Special Meeting Minutes 

  February 16, 2023 

10:00 am 
       

    Present: 
   

Directors:  W. Alan Loebsack, Director – Absent  

JC Baldwin, Director  Donn Etherington, Director (Zoom) 

Jim Huffman, Director (Zoom)  Richard DeRock, Director (Zoom) 

Mark Spurgeon, Director (Zoom)   
 

   
Staff:   
Jim Kuntz, Chief Executive Officer   Ryan Fancher, Project Manager 

Monica Lough, Director of Finance & Admin.  Craig Larsen, Bus. Dev. Mngr. (Zoom) 

Stacie de Mestre, Capital Projects Mngr. (Zoom)  
 

Ron Russ, Property & Main. Manager 
Sarah Deenik, Communication Coordinator  
Broke Lammert, Executive Assistant  

 

   
   

Legal Counsel:   
Quentin Batjer, Davis Arneil Law Firm, LLP   
 

  

Guests: 
 

 

Ryan Petersen, RH2 Engineering (Zoom)  Mike Walker (Zoom) 

Jason Taylor, KPQ (Zoom)  
 

Kalie Worthen, Wenatchee World (Zoom)  
 

The Chelan Douglas Regional Port Authority (CDRPA) Special Meeting was called to order 

at 10:00 a.m.  The meeting was held at the Chelan Douglas Regional Port Authority Office. 

 

Introductions were made. 
           

Public Comments: An opportunity for public comment was provided. No public comments 

were received. 

 

Malaga Waterline Extension Project  

Kuntz gave an overview of the project history and need to move forward with Waterline 

Extension Project to stay on schedule with Microsoft’s reimbursement timeline for the project.  

 

        Bid Award – Malaga Waterline Extension Project  

 de Mestre reviewed the status of the project and that nine bids were received for the 

installation of a new 18” watermain from Saturday Avenue to the former Lojo Orchard, along 

with a recirculation system. Selland Construction was the apparent low bidder with a bid of 

$1,754,795.75 (including Washington State Sales Tax). Discussion ensued.  

 
 Motion No.  02-01-23 CDRPA 

Moved by:    Donn Etherington  
Seconded by:  Richard DeRock 

To accept the Engineer’s recommendation that Selland Construction is 
the apparent low bidder for the Malaga Waterline Extension Project and 
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award said base bid in the amount of $1,754,795.75 (including 
Washington State Sales Tax).   

    Motion Passed 5-0  
 

Motion No.  02-02-23 CDRPA 
Moved by:    Donn Etherington  
Seconded by:  Mark Spurgeon 

To authorize the CEO to award and sign the contract with Selland 
Construction for the Malaga Waterline Extension Project in the amount 
of $1,754,795.75 (including Washington State Sales Tax) upon receipt 
and acceptance of all necessary deliverables required by the contract 
documents from the contractor.    

    Motion Passed 5-0  

 
Motion No.  02-03-23 CDRPA 
Moved by:    Donn Etherington  
Seconded by:  Richard DeRock  

To establish an overall project budget in an amount not to exceed 
$3,406,525.00. 

    Motion Passed 5-0  

 

 

Signed and dated this 28th day of February 2023. 

 

 

CHELAN DOUGLAS REGIONAL PORT AUTHORITY 

 
  

  

  _________________________________ 

JC Baldwin, Director     Jim Huffman, Director 

 

 

    _________________________________ 

Donn Etherington, Director    Mark Spurgeon, Director 

 

 

__________________________________ _________________________________ 

Richard DeRock, Director    W. Alan Loebsack, Director 

 































Date Meeting Location DE RD JCB AL MS JH
1/6 Upper Valley Commisioner Meeting Big Y Café X

1/6 Pick Up Binder CDRPA X

1/10 CDRPA Board Meeting CTC X X X X X X

1/12 CDTC Meeting CTC X X

1/12 Community Air Service Meeting CDRPA X*

1/13 Eric ffitch Meeting CDRPA X X

1/17 Wenatchee Valley Chamber Board Meeting Wenatchee Chamber X X

1/17 Meeting w/ Adam B & Jim Thomas Oneonta Office X*

1/18 Aquatic Center Meeting CTC X

1/19 NCW Tech Kick Off Pybus X

1/19 City of Cashmere; J. Fletcher Weeds Café X

1/19 Army Air National Guard Tacoma, WA X X

1/20 Army Air National Guard Tacoma, WA X X

1/23 Douglas County Commission Meeting Douglas County Transp. & Land X X

1/24 CDRPA Board Meeting CTC X X X X X

1/27 Chamber Meeting; Retail Theft Convention Center X

1/29 Washington DC Delegation Travel to Seattle X X X

1/30 Washington DC Delegation Washington, DC X X X

1/30 Testify on Aquatics Bill Zoom X

1/30 SB 5001 Hearing Zoom X

1/31 Washington DC Delegation Washington, DC X X X

* denotes multiple meetings on same day

Chelan Douglas Regional Port Authority
Board of Directors Calendar

January 2023







 

Memo 
To: Board of Directors 

From: Sarah Deenik 

Cc: Jim Kuntz 
Ron Cridlebaugh 

Date: February 8, 2023 

Re:  Partners in Economic Development Request – Wenatchee 
Downtown Association 

We have received a 2023 Partners in Economic Development funding 
request from the Wenatchee Downtown Association, for a total of 
$4,000. Please find their application materials attached. 

• The organization is requesting $4,000 for the Possibilities 
Tour & Pop-Up Event. 

Also included for your review: 

• A summary recap sheet showing prior year commitments and 
available 2023 funding that has been set aside for the non-
profit category. 



2/15/2023

Budget: 93,222$      

Projects Approved:
WV Sports Foundation - Winter Special Olympics (Prior Year Approval) 7,000$        
Our Valley Our Future ($20k Pass Thru) 20,000$      
Lake Chelan Wine Alliance (estimated 75% in 2023 - $14,830 approved in total) 11,123$      
Greater Leavenworth Museum (estimated 75% in 2023 - $6,800 approved in total) 5,100$        
Cashmere Chamber of Commerce - "Sustainable Organization Strategy Plan" 12,000$      

55,223$      

Available Funding: 38,000$      

Pending Requests:
Wenatchee Downtown Association - Possibilities Tour/Pop Up Event 4,000$        
TREAD - Collective Impact Software 20,000$      

Selection Criteria
Measurably contribute to the economic development of Chelan and Douglas Counties. 
Examples include projects that will:

1) Retain and/or create living-wage jobs.
2) Stimulate private sector capital investments.
3) Infrastructure investments that directly support economic development.
4) Strategic planning efforts which have a strong probability of achieving measurable 

economic development results.

2023 Partners in Economic Development
Non-Profits





























Design Committee Work Plan 2023

Chair: Stephanie Musser
Board Member: Bob Culp

   
 
Project or Initative How does it align Who is Involved SPA Work Involved Budget Timeline   Measuring Success Coneinue

Y/N
Landscaping & Baskets Beautification of  City of  Meeting with the city to $10,000.00 Expense Begins in January.  Meeting The downtown looks better than ever

Downtown Wenatchee ED come up with a planting plan     to discuss the future  Have had a hard time in the past 2 years
Business Owners and selection of flowers of the planting with flower baskets and planter areas.

Working with businesses to Afids and other bugs as well as spratic 
tend to the large pots watering.

Non Profit Ambassador  Connects other non profits A maximum of ED For the 7 better weather  17,500.00 Expense Start to solocite the non  Downtown looks better.  Garbage is consistently
Program to their downtown and  7 non profits. months, we will give $2500.00 a m  profits in January.  It will start cleaned up and people see people who care
  provides a source of revenue. City of Wenatchee non profits that will adopt Will put the GIVE NCW in April. about downtown walking around.  It is an

Downtown is cleaner and   the downtown for a month. funds towards this opportunity for younger volunteer to engage.
better connected   they will walk, clean up and  

connect

Steamcleaning the Sidewalks Our sidewalks are bad.  Need One specific  Greg Wilso We will ask the city to  $2,000.00 Income Once Winter is over this Downtown will look better than is does 
a consistend way to keep them businesses downtown clean the streets more  $2,000.00 Expense will get started. typically.  The city is taxed with other

  cleaned called  consistently.  We will   parks and venues over the summer.  
Designer Floors purchase a steamcleaner We need to help out by taking more of
City of Wenatchee and this business has offered this on if we want it to happen.

to facilitate    
 

Holiday Decorations Will make downtown present Fundraising ED We need to come up with $10,000.00 Expense Will attack at our first Downtown looks more like a holiday
better for the holidays. efforts for  a plan for what we want meeting of the year  experience than an after thought to
  sponsors and grants downtown to look like and in January.   Leavenworth.
  implement that plan

Honoring Our Heroes This connectes our  Three Sponsors, ED & Linda Heavy lift for sure.  2023 will be $10,000.00 Income It starts in April with getting This is a true communitiy service project.
Banner Project community in a different The Bunker and Helping our 6th year with this effort. $10,000.00 Expense the new heroes identified. All the money collected beyond the

way than anything else we Vets Hall. Work starts in the spring and Gathering pics and stories. production of the banners goes to Vets
do. George Turner carrys till the end of November 70 to hang in Wenatchee services locally.  This project has exposed

    30 to hang in East Wenatchee so many people to downtown.
 

Committee Members:  Bob Culp, Dan Roach, Adele Wolford & Stehanie Musser
   



Economic Committee Action Plan 2023

Chair: Sam Mills & Mike Salmon
Board Member: Stacie DeMestre

  
 
Project or Initative How does it align Who is Involved SPA Work Involved Budget Timeline   Measuring Success Continue Y/N

Downtown Possibilities Tour Shows available spaces and C/D Port Authority ED Coordinating with Property $3,000.00 Apply for Port Grant in Spring Spaces Rented
newly renovated spaces City Of Wenatchee Owners for their building  Set date for July tour by April Interest in buiness

Property owners typically in June downtown.

Engage with development of We don’t want this to be to City of Wenatchee, ED with t Attend meetings Ongoing all year long When PUD moves out
Lineage, PUD Property &  us without us.  We need to CC PUD & C/D  Port voice at those meetings when there is something happening
Weidner Apartments be able to speak with known Regional Port apporoprate  other than vacant buildings

information
Continue on New Business New businesses are still City of Wenatchee ED Connect with prospective Onging all year long Less struggle with new businesses
Tool Kit and continue working struggling with opening  new businesses and walk with and permitting processes.
with city on codes and barriers buisnesses.  Need to be an them through the processes
to new businesses.   adovacte before too late in the game.

Coninue to access tennant  Vibrant downtown Building owners ED We need to be the ones they Ongoing all year long We see all the spaces
mix and available spaces New businesses come to when looking to lease filled 

or when spaces are open

One Million Cups Supports new businesses  Chamber, WDA Chamber Monthly meeting First Wednesday of each New businesses thriving
SBDC Month

Community Job Fair Supports our merchants Chamber Partner Chamber Keep the active participant list 1000 Start sourceing in July for a  Businesses found new emplyoees
& ED Map and information September date All booths filled.  

Day of support

Committee Members:  Sam Mills, Mike Salmon, Stacie DeMestre, Kevin Vilulli, Kyle Hendrickson, Jake Davison, Andrew Hilger,
Chris Martin, Russ Speidel, Dave Gellatly, Dan Linge and Laura Gloria (City Of Wenatchee)



2023 Wenatchee Downtown Association Strategic Plan  

"Into The Future"
Board Chair: Jerri Barkley, Josh Tarr - Vice, 
Bob Culp - Treasurer, Freyda Stephens - Secretary

 
 
Project or Initative How does it align Who is Involved SPA Work Involved Budget Timeline   Measuring Success Continue Y/N

Focus on the Future Moving this organization Board What are new areas of focus   Wants to have the new ED This organization will not miss a beat with a new
forward with a new leader Committees to work on to keep moving     in place the 2nd week of ED comes in.  The new ED will be connected to 

  forward with property owners February for a two week key partners and community leaders to assure
  business owners and key  crossover they are looped in to all that is going on in and 

partners. around downtown

Work to improve the We need to make the process Board We need to have consistent     Need to have a path We "say" we are new business friendly, but
process for new businesses less difficult and more  City of Wenatchee meetings with the city     in the beginning of the  the truth is, it is way too difficult to navagate
to open up coloborative for potential Key Property to assure the process is what   year.   the system.  We need to do better at this

new businesse Owners we think it is and is working   from a community perspective.
    to encourage new business.  

Be present at key planning All three developments ED, key board Ongoing meetings where     Ongoing from Jan 1. It is so important that the Downtown has
for PUD Property Redevelopment will impace downtown. City Staff the future is planned and     a voice when development is decided.
Weidner Development   Port Staff discussed.  We cannot let    We need to all march in step for the good
Lineage Development   them do it to us without us of downtown and our community

     
Assure key job description Requied Board Need to early on with the new March 1st needs to  This will be key in the new ED's  path
for 2nd in the office. ED  Ed, access the needs for the      begin this work. forward.  

organization based on new
ED skills and gaps.  

Recruit new committee With new leadership ED Access the current committee Starting March 1st At year end there are new members
members comes new vision.  Needs Board members and identify gaps to committees and new energy with 

to include new volunteers and recruit.   those new members
               
Revisit By Laws and The new ED hire identified Board Hammering out     Should try to complete New approved By Laws and Policies and
Policies Manual some needed changes  New ED any needed changes to go by June 1st procedures manual.

    for final board approval    
       
 

Board Members: Stacie DeMestre, Allen Larsen, Stacey Asher, Tyler Russell, Alex Haley, Anna Thomas.  City Council Member: Travis Hornby
   



Org/Outreach/Finance Committee Work Plan 2023

Chair: Jerri Barkley
Board Members: Bob Culp, Freyda Stephens, Josh Tarr

 
 
Project or Initative How does it align Who is Involved SPA Work Involved Budget Timeline   Measuring Success Continue Y/N

Hire A New Executive Director Required for our Board and Board Chair In January Interviews will 75‐80K Expense Wants to have the new ED This organization will not miss a beat with a new
Accredidation  Hiring Team be conducted.  A list of     in place the 2nd week of ED comes in.  The new ED will be connected to 

Including State finalists for consideration February for a two week key partners and community leaders to assure
MS Director   crossover they are looped in to all that is going on in and 

  around downtown

Annual Appreciation Dinner Per our accredidation and Board ED Tickets will go on sale in  5,000.00 Income Save the date cards go out It is the one time where downtown celebrates
  By Laws, we have a annual Key Community January.  Decorating to our  $5,000.00 Expense in January.  Tickets go on sale  each other and sits down to dinner together.
  dinner.  It spotlights and awards leaders to present annual theme.   Will put the GIVE NCW Date set is February 22nd. We support and showcase exceptional businesses 

execptional stories from the awards. Order awards. funds towards this and volunteers.
2022      

 
MSTCI Critical to our financial ED and staff ED & Board Begins the 2nd week of 200K Income Ongoing from 2nd week This has single handed allowed this 

success.   Specifically January for round #1.  Then   of January till year end. organization to move the needle in programs
    and helps  ongoing throughout the year   and projects.  It allows us to focus on the work

promote.   till cap is reached.   of this non profit and not have to beg for money
    all the time.  The success is measured on how we 

  spend the m 
 

Budget Oversite Ongoing Board Treasurer Treasurer How are we spending our $285,000.00 Income Budgeting starts in October We do what we say and say what we do
  ED and monthly resources and how is the $259,844.00 Expense annually and presented to board and there is no question on how the money
  oversite for how  projected income coming in December for approval. comes in and goes out.
  we are doing. in.  

Membership Drive It connects businesses both New ED, Board ED Early in the year, the board $20,000.00 Income Membership renewal is  More connected to this organization
  inside and outside the  Promotions  will stragize a drive and     ongoing all year long.  This   

downtown to allow them to   assign tasks to reach out to drive and new focus will   
suppport a great cause.   new potential members and happen in the first quarter  

  donors of 2023  
 

Committee Members: Currently this committee is made up of our Executive Committee
   



Promotions Committee Work Plan 2023

Chair: Jamie Huber
Board Members: Jerri Barkley & Stacey Asher

   
 
Project or Initative How does it align Who is Involved SPA Work Involved Budget Timeline   Measuring Success Continue Y/N

First Fridays Downtown Ongoing downtown awareness Chamber Staff Monthly gathering of in store $5,000.00 Income Ongoing every First Friday The community looks
Campaign Arts Alliance events and restaurant offerings $5,000.00 Expense throughout the year forward to new and fun things

Business Owners Updating QR code and map downtown on the First Friday
Summer extra offerings like of the month.
Bands

Spring Wine Walk Brings people into stores 18 Businesses ED & Staff Coordinate participating 10,000.00 Income Begins in January When people say "I went into
  with an offering of hard ciders 18 Wineries/Cider businesses and Chamber works $4,000.00 Expense For a March 18th stores I didn’t even know was
  and wines and a fun day businesses on wineries and cider  Event Date in downtown.  When the 

downtown Chamber is our companies. businesses and participants
main partner Purchasing WSLCB permits have a great day downtown.

Intensive coordination

Girls Night Out Brings ladies into downtown Businesses ED, Staff & Changing up the format in $7,000.00 Income Onging all year long In a typical slow time of the
  for a fun shopping day in the downtown Promo Chair 2023 to not secure swag from $2,000.00 Expense Starts in February year, this event welcomes 
    businesses but rather we  for an April 20th Event warmer weather and getting

pruchase limited swag and out with girlfriends downtown.
they get raffle tickets to drop Stores have a good day and
into stores for items. the bounce back coupon promotes

ongoing shopping.

Summer Sidewalk Sale Fun vibe with merchandise ED Communicating with  $300.00 Expense We start promoting Good activitiy in a slow time
on the sidewalk businesses and aquiring In June for a date downtown and buisnesses liquidate
Fun downtown yard sale  balloons and marketing of August 4 & 5 old inventory
of a sort

Trick Or Treat the Ave It is by far our most Sponsors, City ED It is the only street closure $4,000.00 Income Start getting sponsors early Thousands come into downtown
  diverse event Police, many we do all year.  That takes $4,000.00 Expense in the year.  Source candy in all shapes, sizes and ages.  

All are welcome and come businesses in and  a permit.  Sourceing candy from local grocer in July Safe alternative for families
outside the  and sponsors.  Distribution October 31st Date
downtown as well of candy.  
as other non 
profits

Holiday Open House & Brings people into stores Chamber is main ED & Chamber Coordinating participating $12,000.00 Income We start working on with As above, people come to 
Wine Walk and downtown and is a kick partner.  18 wineries businesses and Chamber works  $5,000.00 Expense chamber in July.  Scheduled downtown and businesses and discover

off to the Holiday shopping 18 Businesses on wineries.   for November 11th 2023 them.  All having a great day downtown.
season Purchasing WSLCB permits

and intensive coordination

Downtown Cookie Stroll This was new in  13 Businesses ED  Purchasing the tins and $3,000.00 Income Source the tins in the summer Family Holiday event which drives
2022 and was a family who source cookies a sponsor lined up $1,500.00 Expense get the businesses and  business early in December
friendly event sponsor lined up

December 4th Event
Committee Members:  Jamie Huber, Jerri Barkley, Marcy Collins, Peggy Nichols, Diana Zumini, Jennifer Larsen, Steve Sandman, 
Stacey Asher & Jessica Clay



 

Memo 
To: Board of Directors 

From: Sarah Deenik 

Cc: Jim Kuntz 
Ron Cridlebaugh 

Date: February 15, 2023 

Re:  Partners in Economic Development Request - TREAD 

We have received a revised 2023 Partners in Economic Development 
funding request from TREAD, for a total of $20,000. Please find their 
application materials attached. 

• The organization is requesting $20,000 for the cost of 
Collective Impact Software. 
 

Please refer to the previously provided (under Action Item Tab #2) 
summary recap sheet of prior year commitments and available 2023 
funding that has been set aside for the non-profit category. 



12/8/2022

Dear Chelan Douglas Regional Port Authority,

Commissioners Etherington and Spurgeon have asked TREAD to apply, thus TREAD is applying for the
2022 Partners in Economic Development Program. TREAD's goals align with the Partners in Economic
Development Program and with continued support from the PORT, TREAD will increase our capacity as a
regional non-profit organization focusing on Economic Development through enhancing and expanding
Outdoor Recreation. TREAD is leading collaborative projects with a focus on supporting the economic
vitality of rural communities by enhancing outdoor recreation infrastructure and increasing the length of
our visitors' stay. TREAD will continue to leverage funding and partnerships to attract tourism and build
capacity to increase Outdoor Recreation opportunities. With our 50+ Ex-Officio Members we have a rare
opportunity to utilize collective impact software, creating a shared agenda, tracking measurement,
creating mutually reinforcing activities, providing continuous communications, and maintaining our role as
the regional backbone organization. Our trusted work and innovative strategies have led to many
successful partnerships, thus leading to collaborative grant applications, improved project timelines, and
economic development through enhancing and expanding outdoor recreation.

An example of our success is the Interagency Memorandum of Understanding (MOU) for Management of
Recreational Opportunities on Public Land in Central Washington, which is completed and signed by 14
stakeholders and is the beginning of improving collaboration allowing for efficient grant applications,
strong partnerships for shared responsibility, and strengthening backbone support for collective impact.
This grant would allow TREAD to continue to lead strategic planning for economic development in
Outdoor Recreation. TREAD is on the Regional Tourism Support Program which is the Destination
Leadership Team for Okanogan, Chelan, and Douglas counties. This Leadership Team identified the
number 1 priority for these three counties, which is regional tourism destination management through
outdoor recreation. TREAD has been asked to be the lead partner on this priority. Thus, TREAD will be
leading strategic regional planning for the economic development of Okanogan, Chelan, and Douglas
counties in Outdoor Recreation.

This grant would allow TREAD to continue to bring economic vitality to Chelan and Douglas Counties
through education, communication, and collective impact work. Working with Land Managers and regional
leaders, TREAD can advocate for recreation, conservation, and sustainability of public lands to improve
the quality of life and health in the region and develop recreation-based economies that support both
TREAD and Chelan Douglas Regional Port Authority goals.

Sincerely,

Mat Lyons

Executive Director
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PARTNERS IN ECONOMIC DEVELOPMENT 
NON PROFITS 

PROGRAM PURPOSE 

The Chelan Douglas Regional Port Authority (CDRPA) is a regional leader in efforts to 

achieve long-term economic vitality for Chelan and Douglas Counties.  

Effective economic development requires a dynamic synergy of people and 

organizations working together.  The CDRPA acknowledges that nonprofits play a 

unique role, extending deeply into communities in a way no other entity can.   The 

CDRPA has created the Partners in Economic Development Program to make strategic 

financial investments in nonprofits contributing to economic development. 

The Partners in Economic Development Program is an annual grant program created 

to: 

• Help start, scale, and/or improve programs that measurably contribute to the

economic vitality of Chelan and Douglas Counties; and

• Fund capacity building to enhance long-term sustainability of organizations that

have missions contributing to economic development in Chelan and Douglas

Counties.

ELIGIBLE ORGANIZATIONS 

To qualify for potential funding through this program, an organization must be a 

nonprofit and provide proof of a current/active Washington State Secretary of State 

corporate registration. For organizations with an IRS tax-exempt status, they must be in 

good standing and provide proof of submission of their most recent Form 990. 

ELIGIBLE PROGRAMS 

Programs that qualify must: 

• Measurably contribute to the economic development of Chelan and Douglas

Counties. Examples include projects that will:

o Retain and/or create living-wage jobs.

o Stimulate private sector capital investments.

o Infrastructure investments that directly support economic development.

o Strategic planning efforts which have a strong probability of achieving

measurable economic development results.
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PRIORITIES 

The CDRPA will prioritize proposals that fulfill one or more of the following: 

• Address a proven need or gap;

• Illustrate a strong proof-of-concept for achieving measurable economic

development impact;

• Demonstrate sustainability without continued financial support from the CDRPA;

• Demonstrate collaboration/partnership with other public and private entities;

• Clearly contributes to the long-term sustainability of an organization whose

mission furthers economic development;

• Has membership dues as part of their funding structure;

• Nonprofit organizations that serve rural communities in Chelan and Douglas

Counties.

REQUEST GUIDELINES 

• Proposals are typically funded between $5,000 and $20,000.

• Partial funding for a larger program may be requested; however the proposal

must clearly demonstrate how the remainder of the project will be funded.

• Multi-year programs may be submitted, but a new proposal must be submitted

each year with subsequent requests contingent upon availability of funds and

satisfactory progress toward meeting program objectives.

FUNDING & DISBURSEMENT 

• For fiscal year 2022, the CDRPA has set aside $133,000. Applications can be

submitted for funding at any time until the fund is fully allocated.

• The CDRPA will reimburse funds quarterly by invoice.  If an up-front investment

is required, organizations should indicate the distribution plan necessary (and

why) on the Application Form.
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PROPOSAL REQUIREMENTS  

An organization must submit the Application Form.  

Proposals may be delivered in one of three methods: 

• Electronically (PDF only)

• Mailed (3 printed copies)

• Delivered in-person (3 printed copies)

Chelan Douglas Regional Port Authority
Attn: Ron Cridlebaugh
One Campbell Parkway, Suite A
East Wenatchee, WA 98802-9290.

EVALUATION CRITERIA 

• Adherence to proposal and submission requirements

• Overall merit and quality of proposal

• Measurable economic development contribution

• Strength of proven need or gap, and demonstrated ability to address need or gap

• Clear expectation of how program achieves measurable economic development

impact

• Likelihood of achieving defined metrics/deliverables

• Ability to demonstrate long-term sustainability independent of financial support

from the CDRPA.

FUNDED PARTNER EXPECTATIONS 

• Organization will enter into Partner Agreement defining expectations and Scope

of Work

• Verbal presentation may be requested at a CDRPA Board of Directors Meeting

PROPOSAL TIMELINE 

Grant Applications will be evaluated by Regional Port staff and forwarded to the Board 

of Directors for approval.  

QUESTIONS 

Questions related to this program should be directed to Ron Cridlebaugh, Director of 

Economic & Business Development, 509-884-4700 or via email at ron@cdrpa.org.  
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Partners in Economic Development Program 
Nonprofits Application Form 

Organization Name:  

_________________________________________________________________________ 

Organization Address:  

_________________________________________________________________________ 

Organization Phone Number:  

_________________________________________________________________________ 

Program Title:  

_________________________________________________________________________ 

Program Contact:  

_________________________________________________________________________ 

Contact Phone:  

_________________________________________________________________________ 

Contact E-mail:  

_________________________________________________________________________ 

Contact Title/Position:  

_________________________________________________________________________ 

Is the Organization a dues paying entity?(Do members pay dues as part of membership 

requirement)    _____Yes     _____ No 

Investment request is to fund: 

_____   Starting, scaling, and/or improving program/project 

_____   Capacity Building (Investment in future sustainability) 

_____   Other (Please Specify Below) 

_________________________________________________________________________ 

_________________________________________________________________________ 



Provide a program description, including: Justification (how this program/project will
improve economic development in Chelan and Douglas Counties); Methodology,
including if/how program/project will be sustainably maintained; Work to date (if any);
Partners committed, if any (commitment letters required for partners); and Deliverables
defined.

Outdoor recreation in Chelan and Douglas Counties is a major economic driver in our
communities. With the Partners in Economic Development Program funding, TREAD will
increase its capacity as a regional non-profit organization focusing on Economic Development
through enhancing and expanding Outdoor Recreation. TREAD is leading collaborative projects
with a focus on supporting the economic vitality of rural communities by enhancing outdoor
recreation infrastructure and increasing the length of our visitors' stay. TREAD will continue to
leverage funding and partnerships to attract tourism and build capacity to increase Outdoor
Recreation opportunities. To date, we have business partnerships and corporate sponsorships
that result in retaining and creating living-wage jobs such as TREAD’s Volunteer Coordinator
position.

With our 50+ Ex-Officio Members and our Interagency Memorandum of Understanding (MOU),
which is complete and signed by 14 stakeholders (TREAD, USFS, BLM, WDFW, Chelan
County, Douglas County, Washington State Parks, Douglas County PUD, Chelan Douglas
Regional Port Authority, Chelan Douglas Land Trust, Chelan Douglas Transportation Council,
and the cities of Wenatchee, Leavenworth, and Waterville), TREAD can lead strategic planning
for economic development in Outdoor Recreation. With the signed MOU, TREAD has a rare
opportunity to utilize Collective Impact Software, creating a shared agenda, tracking
measurement, creating mutually reinforcing activities, providing continuous communications,
and maintaining our role as the regional backbone organization. This software will provide
measurable data showing how our strategic planning efforts have achieved measurable
economic development results.

TREAD is on the Regional Tourism Support Program which is the Destination Leadership Team
for Okanogan, Chelan, and Douglas counties. This Leadership Team identified the number one
priority for these three counties, which is regional tourism destination management through
outdoor recreation. TREAD has been asked to be the lead partner on this priority. Thus, TREAD
will be leading strategic regional planning, marketing, and infrastructure
for the economic development of Okanogan, Chelan, and Douglas counties in Outdoor
Recreation.

This grant would allow TREAD to continue to bring economic vitality to Chelan and Douglas
Counties through education, communication, and collective impact work. Working with Land
Managers and regional leaders, TREAD can advocate for the recreation, conservation, and
sustainability of public lands to improve the quality of life and health in the region and develop
recreation-based economies that support both TREAD and Chelan Douglas Regional Port
Authority goals.
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Program Start Date: 1/1/2023
Program End Date: 12/31/2023

Program Timeline/milestones (by quarter):
Q1: Ex-Officio Meeting and 6 Sub-Committee Meetings (2/2023)
Q2: Ex-Officio Meeting and 6 Sub-Committee Meetings (5/2023)
Q3: Ex-Officio Meeting and 6 Sub-Committee Meetings (8/2023)
Q4: Outdoor Recreation Roundtable and 6 Sub-Committee Meetings (11/2023)

Total Program Cost: $22,000
Requested PORT Funding: $20,000

Budget total broken out by category.
$20,000 Collective Impact Software Cost, with project management, data management for grant
applications, quarterly and annual reports for Ex-Officio Members, and grant reporting.

Is this request for partial funding of a larger project? If so, identify other funding
requested for this project (entity, amount requested and anticipated award date), and
other funding secured for this project (source, amount secured).

This funding request is for Collective Impact Software. OVOF has agreed to pay $2,000 toward
the annual cost of the software.

Is this a multi-year project? If yes, what are the anticipated funding needs for future
years?

TREAD is working with 50+ partners in Chelan and Douglas Counties. In collaboration with our
partners, TREAD has 48 current projects that will be completed in 1-5 years, 5-10 years, and
10-20 years. We anticipate needing $20,000/year to support our work for Chelan and Douglas
Counties.

If this program is not funded at the full requested amount, how will the organization
adjust for less funding?

TREAD will seek out other funders to make up for the shortfall. Those would include funders
who may reside in Chelan and Douglas Counties and Ex-Officio Members.

Expenses are reimbursed quarterly by invoice/report; explain if another option is needed:
N/A

Definition of success of the project/program, including metrics used to evaluate success
(may be quantitative and/or qualitative) and method for gathering metrics:
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Using Collective Impact Software, TREAD will track the following measurables: 1) increase # of
collaborative projects, apply for collaborative future funding, support the economic vitality of
rural communities, and help visitors to stay longer 2) increase # of participants at quarterly
Ex-Officio Meetings and Sub-Committees 3) increase # TH, trails, pathways, connections to
rural towns, multimodal transportation by getting bikes off highways, infrastructure
improvements to attract tourism and build additional capacity for traffic on roads and trailhead
infrastructure 4) increase # of trail ambassadors to improve tourist experience in Chelan and
Douglas Counties 5) Douglas County Recreation Planning, increase the # public process
meetings and potential projects for future funding

Has this organization received previous funding from the Port of Chelan County and/or
Port of Douglas County? If so, list other funding received and when:

Yes, TREAD has received funding from the Port for the past 4 years. To date, TREAD has
received $50,000 which has allowed our organization to go from a start-up to a sustainable
organization. With your support, we have successfully launched the TREAD Map App across
the State of Washington and we have a signed Interagency MOU with 14 stakeholders.

In addition to a completed Application Form, please provide the following:
1. Strategic Plan including mission and goals;
2. Current year budget (including all income and expenses by category);
3. Upcoming (proposal) year budget (including all income and expenses by category);
4. List sources of support (especially if public sector);
5. List of Board members;
6. Active WA Secretary of State corporate registration;
7. IRS Tax Determination Letter (if none, explain); and
8. Most recent federal tax filing (IRS 990 cover page or 990-N post card), if applicable.

Add additional pages, as needed, to complete questions, but please do not exceed a five page
application (excluding the attachments requested above).

Questions related to this program should be directed to Ron Cridlebaugh, Director of Economic
& Business Development, 509-884-4700 or via email at ron@cdrpa.org
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TREAD 2022 Budget

Cash In Bank 12/31/20: $9,766
Cash in Bank 12/31/21: $146,750 *Includes $86,000 for Evergreen Grant (89‐3k signage)
Unrestricted Cash 12/31/21: $60,750

Revenue Guarenteed Estimated Total Notes:
WTA Contract 377,000$      377,000$     
LTAC  52,000$        52,000$       
Stemilt 20,000$        20,000$       
Other Stemilt Partners 30,000$             30,000$       
Forest Service Cabin Rental (Entiat) 5,000$               5,000$         
Management Grants ‐$                        ‐$                  
Operating Grants 10,000$             10,000$       
Ex‐Officio Membership 10,000$             10,000$       
Receivable From Dharma 8,000$         
Total 457,000$      55,000$            512,000$     

Income Summary: $457,000 guarenteed (pending offical WTA contract execution), should have atleast $500,000 in income even using conservative estimates and 
could be even higher depending on grant applications and new stemilt partners/ex officio partners.

Expenses: Guarenteed Planned (New) Total Notes:
Employees:
Executive Director 72,000$        72,000$       
Operations Director 53,000$        53,000$       
Staff Ryan 1/2 26,000$        26,000$       
Staff Amy 41,600$        41,600$       
HR Director/CFO 30,000$             30,000$       
Volunteer Cordinator 25,000$             25,000$       
Staff Raises/HI/Fringe Bene 20,000$             20,000$       
Payroll Taxes 15,408$        6,000$               21,408$       

‐$                  
Other: ‐$                  
Consulting (Measurement) 32,000$        32,000$       
Advertising/Swag/marketing 3,000$          3,000$         
Payroll Services 2,700$          2,700$         
Rent 24,000$        24,000$       
Tracking Software 17,500$        17,500$       
Computer/Furniture/Tech FA's 6,000$          6,000$         
Office Expenses/Utilities/Networking 12,000$        12,000$       
ExOfficio Meetings 1,000$          1,000$         
Annual Board Retreat/Gifts 3,000$          3,000$         
Travel 1,000$          1,000$         
Fire Lookout Maintenance 1,000$          1,000$         
Insurance 2,000$          2,000$         
Emergency Expenses to build in 6,000$          6,000$         
Total 319,208$      81,000$             400,208$     

Expense Summary: All the amounts in the "guarenteed" column have previously been approved spending, and mostly represent estimated expenses based on prior 
conversations with Mat about expected 2022 numbers. The expenses in the "planned (new)" are new expenses for 2022 not 
that Mat would like to have approved as part of the 2022 budget.

Additional Information:

Cash In Bank 12/31/22 $117,542
*All Unrestricted Now *Assumes all 400k in expenses and only the guarenteed income, if we assumed just the conservative additional income amou

balance will be closer to $175,000.  

2021 Spending For Comparison Purposes
Avg per month Sep‐Dec $22,500 *Rounded

2022 Spending Budget (Monthly)
Monthly‐Assumes All Expenses 33,351$        *New from 2021 (Operations Director, PT HR Director, PT Volunteer Cordinator, New Tracking Software)

2022 Income Budget (Monthly)
W Guarenteed 38,083$        *This monthly budget is the Minimum TREAD should receive monthly on average through May 2023
W Guarenteed + Potential 42,667$        *This increase depends mostly on more stimilt Style donations, ex officio and grants.



year rounded up, and
previously approved

unts, the end of year cash in bank 



TREAD 2023 Budget

Revenue 2023 Budget 2023 Actual (N/A)

SWT Contract ‐$                                 
Continued SWT Partnerhsip Payments 188,500$     

Community Support
LTAC  55,000$       
Stemilt 20,000$       
Other Community Partners 30,000$       
Individual donations/Agency fund 5,000$         

Lookout Rentals
Forest Service Cabin Rental (Entiat) 45,000$       
Forest Service Cabin Rental (Leavenworth) ‐$                  
Less Management Fee (5,000)$        
Less Capital Expenses (5,000)$        

Projects: Grant Management
Management Grants (NET) 50,000$       

Operating Grants
MISC Operating Grants 10,000$       

EX‐Offico/Individuals
Ex‐Officio Membership general 20,000$       
Our Valley Our future 2,000$         
Public Donors 1,000$         

Events
Contracted staff time 5,000$         

Total Budgeted Revenue 421,500$     

Expenses: ‐$                  
Employees: 263,000$     
HI/Benefits 18,000$       
Payroll Taxes 30,000$       
Employee Total 311,000$     

Other Expenses:
Marketing/Other Consulting 3,000$         
Payroll/other Services 4,200$         
Rent 26,400$       
Tracking Software (Insightvisions) 4,000$         
Continuing Education 2,000$         
Office (Computer/Furniture/Tech FA's/Utilitie 10,000$       
Meals, Networking, fringe benefits, etc. 8,000$         
ExOfficio Meetings 1,000$         
Annual Board Retreat/Gifts 2,000$         
Travel 6,000$         
Insurance 2,100$         
Other office/general (Cushion) 5,000$         
Total Other Expenses 73,700$       

Total Budgeted Expenses 384,700$     

Net Budgeted Income (Loss) 36,800$       
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Interagency MOU for Management of Recreational 
Opportunities on Public Land in Central Washington

Between 

Trails, Recreation, Education, Advocacy and Development (TREAD) 

And 

United States Department of Agriculture Forest Service (USFS) 

And 

United States Department of Interior Bureau of Land Management (BLM) 

And 

Washington State Department of Fish and Wildlife (WDFW)  

And 

Chelan County 

And 

Douglas County 

And

Washington State Parks 

And 

Douglas County Public Utility District  

And 

Chelan Douglas Regional Port Authority 

And  

Chelan Douglas Land Trust 

And

Chelan Douglas Transportation Council
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And the Cities of 

Waterville

And

 Wenatchee  

This Memorandum of Understanding (MOU) is entered into by the above partners to define 
their respective roles in the development and implementation of sustainable, economically 
beneficial recreation opportunities on lands open to the public in Central Washington. 

I. Background: TREAD formed in 2017 with a goal of bringing local recreational stakeholders
together (motorized, non-motorized, water, snow and land) to coordinate thoughtfully and
sustainably to provide the best recreation experiences possible, thus improving the quality
of life for everyone who lives in or visits the Central Washington region. TREAD facilitates a
quarterly Ex-Officio group of stakeholders composed of representatives of local and county
government, federal and state agencies, and other entities who represent outdoor
recreation. Ex-Officio members share a joint vision of sustainable recreation, coordinated
public land management, recreation economy, partnerships, and community health; but
also express concerns of increasing public demand and uncertainty about the future of
recreation.

This MOU is a product of conversations where TREAD, as lead facilitator, engaged partners and 
stakeholders to identify and track solutions to meet recreational demands, to the best of our 
ability, now and in the future.  

II. Purpose: The purpose of this MOU is to document the cooperation between partners in
accordance with the following provisions.

TREAD seeks to bring all community stakeholders together to engage in a collective 
impact process to achieve outdoor recreation goals. As lead facilitator, TREAD will 
coordinate and track collaboration between land management agencies and 
stakeholders consistent with the purpose of this MOU.  This MOU directs cooperative 
efforts toward inter-jurisdictional planning, management, and operation of recreational 
opportunities and related infrastructure on public lands in Central Washington. This 
MOU documents a shared intent for current and future collaboration regarding 
planning, funding, and implementation. The partners identified the following list of 
needs to support sustainable recreation opportunities in Central Washington including: 

1. Public outreach and engagement
2. Increased economic, financial, and ecological sustainability of recreation opportunities.
3. Increased volunteerism and public stewardship
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4. Innovative financing opportunities
5. Inter-jurisdictional project planning, implementation, and coordination
6. Attending and working with the TREAD Ex-Officio group
7. Identify internal organizational policies and procedures which would improve collective

impact work
8. Continuing serving diverse communities and provide access to all trail users

III. Guiding Principles
1. Lands open to public recreation in Central Washington provide opportunities for

outdoor recreation.
2. These opportunities provide economic benefits, solace, comfort, enjoyment, quality of

life, health and wellness, accessibility, inclusion, and physical fitness for local
communities as well as visitors.

3. Central Washington continues to see increasing numbers of those visiting the areas, as
well as those choosing to move here to live and play where they work.

4. Public land managers are responsible for providing opportunities to the public and for
the planning, management, and operation of sustainable outdoor recreation
opportunities and related infrastructure.

5. The community stakeholders agree that by working with TREAD, shared interests will be
met for the planning, management, investment in, and operation of outdoor recreation
opportunities.

6. Collective impact work will enhance our ability to provide sustainable outdoor
recreation opportunities and infrastructure.

IV. Statement of Mutual Benefits and Interests:
1. TREAD recognizes the complexity of collective impact work and will facilitate a mutually

beneficial process for all partners.
a. Each of the agencies has its unique mission and mandate, legal authorities,

deed restrictions, policies, and finite resources
b. Each of the agencies are committed to the implementation and management

of sustainable outdoor recreation opportunities
c. By state and federal law, each of the agencies must navigate all relevant

environmental and cultural resources compliance processes
2. The partners agree that coordinated and collaborative inter-jurisdictional public land

management increases probability of a successful outcome through engagement and
agreement at the scoping stage, identifies hurdles and red flags proactively, and
maximizes opportunities and sustainability through diverse and inclusive collaboration,
thus benefiting both the public and land management agencies.

3. The partners agree that by working together with each other and with TREAD, shared
interests will be met for the planning, management, investment in, and operation of
outdoor recreation opportunities and related infrastructure in Central Washington.
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V. Through this MOU, the partners agree to work together to:
1. Discuss project management goals and objectives, natural and cultural resources

protection and stewardship, property and funding restrictions, timelines, and other
challenges to set the framework for improving collective impact.

2. Identify, design, and incubate innovative approaches for recreation management
strategies and projects that support shared objectives.

3. Identify and implement efficiencies in project planning and management.
4. Develop tools to streamline project scoping, identify and acquire funding, interagency

financial contributions, and stakeholder outreach.
5. Work collaboratively across landscapes and within agency policies.
6. Synchronize the efforts of the partners in a manner consistent with the purpose of this

MOU.
7. Carry out their separate activities in a coordinated and mutually beneficial manner.

VI. TREAD Shall:
1. Coordinate no less than quarterly meetings of the Ex-Officio group membership.
2. Report back minutes, progress, committees, communication, and facilitation.
3. Facilitate and engage public outreach.
4. Serve as an information clearinghouse.
5. Purchase and implement Insight Vision (collective impact tracking software) and act as

the communication and training hub for these efforts.
6. Use Insight Vision to track action items and keep all partners informed

VII. Land Managers Shall:
1. Appoint one person to serve as the lead agency representative in the Ex-Officio

coordinating group.
2. Participate in no less than quarterly meetings of the Ex-Officio group.
3. Appoint one person to administer the back end of their specific footprint on the TREAD

Map App when applicable.
4. Participate in the data software when applicable.

VIII. Period of Performance

Any of the partners, in writing, may terminate their participation in the MOU in whole, 
or in part, at any time before the date of expiration. 

IX. Modifications

Modifications within the scope of this MOU must be made by mutual consent of the 
partners, by the issuance of a written modification signed and dated by all properly 
authorized, signatory officials, prior to any changes being performed. Requests for 
modifications should be made in writing, at least 30 days before implementation of the 
requested change. 
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a. Notices: If additional agencies join after this MOU is signed and authorized by
all partners, TREAD will notify all partners of the new agency in writing within
14 days.

X. Non-Binding Agreement

This MOU creates no right, benefit, or trust responsibility, substantive or procedural, 
enforceable by law or equity. The partners shall manage their respective resources and 
activities in separate, coordinated and mutually beneficial manner to meet the 
purpose(s) of this MOU. Nothing in this MOU authorizes any of the partners to obligate 
or transfer anything of value.  

XI. Duration

This MOU is executed as of the date of the last signature.  This agreement will be 
renewed every 5 years and reviewed as needed.  

XII. Authorized Representatives

By signature below, each party certifies that the individuals listed in this document as 
representatives of the individual partners are authorized to act in their respective areas 
for matters related to this MOU. 

In witness whereof, the partners hereto have executed this MOU as of the last date 
written below.  

___________________________________ 

Printed Name of Authorized Representative 

______________________________________ 

Title 

______________________________________ 

Signature/Date 

______________________________________   

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative (2) 

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________      

Name of Partner/Agency 
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___________________________________ 

Printed Name of Authorized Representative 

_____________________________________ 

Title 

_____________________________________ 

Signature/Date 

_____________________________________     

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative  

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________     

Name of Partner/Agency 

___________________________________ 

Printed Name of Authorized Representative (2) 

______________________________________ 

Title 

______________________________________ 

Signature/Date 

_____________________________________     

Name of Partner/Agency 

___________________________________ 

Printed Name of Authorized Representative (2) 

____________________________________ Title 

___________________________________ 

Signature/Date 

____________________________________      

Name of Partner/Agency

___________________________________ 

Printed Name of Authorized Representative 

______________________________________ 

Title 

______________________________________ 

Signature/Date 

______________________________________   

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative (2) 

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________      

Name of Partner/Agency 
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___________________________________ 

Printed Name of Authorized Representative 

_____________________________________ 

Title 

_____________________________________ 

Signature/Date 

_____________________________________     

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative  

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________     

Name of Partner/Agency 

___________________________________ 

Printed Name of Authorized Representative (2) 

______________________________________ 

Title 

______________________________________ 

Signature/Date 

_____________________________________     

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative (2) 

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________      

Name of Partner/Agency
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Printed Name of Authorized Representative

��-e,"-4,-r 

�gnatu re/Date

Dov.-eiab & "�1, 
Name of Partner/Agency

Printed Name of Authorized Representative

C.01Mt11 1 '<$$t'oheC Dtsi i. 

Z2H6, < Sj_�ature/Date

f 4 ii 1 / r L_ o C t vi J ... -17 ' I 
I 

Name of Partner/ Agency

Pr Name of Authorized

,r-== 

Ld---

ureY ate

D,{J�C,0 �1,0,·�y 
Name of Partner/ Agency

Printed Name of Authorized Representative
4�V\�v-a.-l wtoh�

�12-a l,,.Z<!f-'Z:2.-

7)0 "'9 \aS Gv t.t � � v\A.i)
Name of Partner/Agency

Printed Name of Authorized Representative

Title

Signature/Date

Name of Partner/Agency

Printed Name of Authorized Representative

Title

Signature/Date

Name of Partner/Agency
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Strategic Plan 



Collective Impact



Confidential & Proprietary – Not for Distribution 3Prepared for TREAD – Confidential and not for further distribution
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Strategy at a glance

▪ Strategy A: Bring the outdoor rec community together

▪ Strategy B: Nurture a collective vision and mutually beneficial activities

▪ Strategy C: Build economic opportunity through sustainable outdoor recreation

▪ Strategy D: Advocate for equitable trail access 

▪ Strategy E: Be financially sustainable for the long term

Prepared for TREAD – Confidential and not for further distribution
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Strategy A: Bring the OR community together 

▪ Host, facilitate & provide administrative support for Ex Officio meetings

▪ Host events like the annual round table 

▪ Communicate wins and impact

▪ Build connections among OR organizations

Prepared for TREAD – Confidential and not for further distribution
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Strategy B: Nurture a collective vision and mutually 
beneficial activities

▪ Show up for & support OR orgs across the WV

▪ Steward new ideas & opportunities for collaboration

▪ Establish and support collective priorities

▪ Help articulate and track metrics for success

Prepared for TREAD – Confidential and not for further distribution
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Strategy C: Build economic opportunity through 
sustainable OR. 

▪ Contribute to the roll out of the TREAD Map app, with a focus on regional impacts 

▪ (Make sure app does not displace other important work)

▪ Coordinate interest in and partner on state and federal dollars and grant opportunities

Prepared for TREAD – Confidential and not for further distribution
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Strategy D: Advocate for equitable trail access 

▪ Ensure all user groups, demographics, land agencies  & public entities are 

represented in Ex-Officios

▪ Figure out who to partner with and how to pursue this priority

▪ Create equity and inclusion committee

▪ Look for opportunities to collaborate on educational efforts

Prepared for TREAD – Confidential and not for further distribution
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Strategy E: Be financially sustainable for the long 
term. 

▪ Meet or exceed annual fundraising goals

▪ Ensure a diverse set of revenue streams

▪ Retain highly qualified staff and reduce turnover

▪ Develop organizational model that ensures financial and program sustainability 

Prepared for TREAD – Confidential and not for further distribution



Collective Impact for Chelan/Douglas Counties 
in Outdoor Recreation 

Improve Community Members 
Perception of Being Welcome 

and Included in Outdoor 
Recreation 

Improve Environmental 
Conservation and Stewardship

Improve Physical and Mental 
Health of Community by 

Increasing Outdoor Recreation 
and Participation

Enhance Economic 
Development in All 

Communities O
U

TC
O

M
E

ST
R

AT
EG

Y
C

A
PA

C
IT

Y 
D

EV
EL

O
PM

EN
T

9. Build Strong 
Partnerships for Shared 

Responsibility

8. Expand and Diversify 
Funding Sources

6. Improve Collaboration on 
Planning, Policies, 

Development and Procedures 

2. Expand and Enhance 
Outdoor Recreation 

Infrastructure 

3. Improve 
Education/Advocacy 

about Outdoor Recreation 
and Cultural Awareness

1. Reduce and Respond 
to Climate Change

5. Strengthen 
Community-Powered 
Marketing and Travel 

4. Increase Representation 
of Underrepresented 

Groups in Outdoor 
Recreation

10. Strengthen the 
Backbone Support for 

Collective Impact

7. Mobilize & Coordinate 
More Volunteers



Zoom: Reduce and Respond to Climate Change
Improve Environmental Conservation and 

Stewardship

SYST
EM 

CAPA
CITY 
DEVE
LOP

MENT 
Objec
tives

ST
R

A
TE

G
Y

O
U

TC
O

M
E

1.  Reduce and Respond to 
Climate Change

Improve Physical and Mental Health of 
Community by Increasing Outdoor Recreation 

and Participation

Create and Sustain a Junior 
Taxing District (8)

Multi-Agency Agreement, 
financial assistance, 

endowment for trail work (8)

 Increase Grant 
Coordination/Application (8)

Create a maintenance plan 
for areas that need 

funding/staff support (3)

Increase Recreate 
Responsibly Education

Learn and Collaborate with 
Tribes (3)

C
A

PA
C

IT
Y 

D
EV

EL
O

P
M

EN
T

Showcase our Cultural 
Assets

Create a Fire Prevention and 
Response Plan

PartnershipsFunding Backbone Support

Develop Universal Trail 
signage using Symbols (6)

Improve Trail Connectivity, 
pathways to green spaces 

(2)

 Real time crowding reports 
and trip planner (3)

Creating and Collaborating 
with Conservation and 

Recreation Collaboratives 
(9)

Support Environmental and 
Conservation Experts in our 
Region (10) 

Improve air quality tracking 
and education (1)



Zoom: Expand and Enhance Outdoor Recreation Infrastructure
Enhance Economic Development in All 

Communities 

SYST
EM 

CAPA
CITY 
DEVE
LOP

MENT 
Objec
tives

ST
R

A
TE

G
Y

O
U

TC
O

M
E

2. Expand and Enhance Outdoor 
Recreation and Infrastructure

Improve Physical and Mental Health of Community by 
Increasing Outdoor Recreation and Participation

C
A

PA
C

IT
Y 

D
EV

EL
O

PM
EN

T Funding

Create and Sustain a 
Junior Taxing District (8)

Establish an Endowment 
for Trail Work (8)

Grow a Regional Public 
Funding Authority (8)

 Increase Grant 
Coordination/Applications 

(8)

Partnerships Backbone Support

Develop and Improve Volunteer 
Coordination (10)

Increase Backbone Staff 
Staff member for events/coordination (10)

Help Build Up & Support Other 
Nonprofits & Local agencies (9)

Grow a Recreation Collaborative 
(forest health, mountains to sound) (9)

Develop Universal Trail 
Signage Using Symbols 

(6)

Increase Collaboration 
with Local Businesses (6)

Improve Transportation and 
Access to Outdoor Recreation

Expand Network of 
Equipment Libraries

Expand and Enhance Trail 
Infrastructure Create or Expand Specialty 

Recreation Areas

Improve Trail Connectivity and 
Pathways to Green Spaces (6)

Trailhead Improvements: Parking, 
Accessibility, ADA Access, Non-AWD 

Access (2)
Increase Water Access for 

Non-Motorized Access

Increase Availability and Access 
to Snow Play 

Increase Mileage Marks and Waypoints 
(2)

Collaboration & Coordination

Increase Private/Public 
Easement Access (6)

Collaborate with 
Mountain Rescue (6)

Mobilize & Coordinate Volunteers

Increase Volunteers Doing 
Trail Maintenance (7)

Increase Facilities Nonprofits 
can Adopt and Manage (7) 

Increase Co-Created 
Plans for Priority 

Issues(6)
Expand & Enhance 

Collaboration with Tribes 
(6)

Improve Trail Maintenance & Safety (7)

Increase Collaboration with 
Local Businesses (6)

Create Gear Education 
Videos and Series (4)



Zoom: Improve Education/Advocacy about Outdoor Recreation and Culture

SYST
EM 

CAPA
CITY 
DEVE
LOP

MENT 
Objec
tives

ST
R

A
TE

G
Y

O
U

TC
O

M
E

3. Improve Education/Advocacy 
about Outdoor Recreation and 

Culture

Improve Physical and Mental Health of 
Community by Increasing Outdoor 

Recreation and Participation

Improve Environmental 
Conservation and Stewardship

Create Gear Education Videos 
and Series (3)

Learn and Collaborate with 
Tribes (3)

Increase Volunteers Doing 
Education & Advocacy (7)

Multi-Agency Agreement 
(MOU) (9)

Develop and Improve Event 
Coordination (7)

 Increase Grant 
Coordination/Application 

(8)

Increase Collaboration with 
Local Businesses (6)

PartnershipsFunding Backbone Support

C
A

PA
C

IT
Y 

D
EV

EL
O

PM
EN

T

Increase Education on 
Get Outside

Increase Education on Culture, 
History, Geology & Nature 

Increase Education on 
Recreate Responsibly

Develop Trailhead videos from 
Land Managers and Tribes (3)

Improve Air Quality Tracking 
and Education (1)

Increase Education on 
Environmental Stewardship & 

Climate Change

Collaboration & Coordination Mobilize & Coordinate Volunteers

Develop and Improve 
Volunteer Coordination (7)

Increase Backbone Staff 
Staff member for 

events/coordination (10)

Elementary Get Outside 
Education (3)

Increase Educational Material 
(consistent language) local 

Libraries (3)



Zoom: Increase Representation of People of Color and Underrepresented Groups in Outdoor 
Recreation

Enhance Economic 
Development in All 

Communities 

SYST
EM 

CAPA
CITY 
DEVE
LOP

MENT 
Objec
tives

4. Increase Representation of People of Color 
and Underrepresented Groups in Outdoor 

Recreation

Improve Physical and Mental Health of 
Community by Increasing Outdoor 

Recreation and Participation

Improve Community Members 
Perception of Being Welcome and 

Included in Outdoor Recreation 

Recreate Responsibly 
Education (2) Trailhead Improvements: 

Parking, Accessibility, ADA 
Access, Non-AWD Access 

(4)

Building up and helping 
support other nonprofits 

and local agencies (9)

Learn and Collaborate with 
Tribes (9)

Develop and Improve 
Volunteer Coordination (7)

Create and Sustain a Junior 
Taxing District (8)

ST
R

A
TE

G
Y

O
U

TC
O

M
E

C
A

PA
C

IT
Y 

D
EV

EL
O

PM
EN

T PartnershipsFunding Backbone Support

Education: Get Outside

Improve Trail Connectivity, 
pathways to green spaces (2)

 Facilitate Tribe Collaboration 
and Education on Culture, 

Awareness

Expand Network of 
Equipment Libraries

 Real time crowding 
reports and trip planner (3)

Improve Transportation and 
Access to Outdoor 

Recreation

Increase mileage marks and 
waypoints (2) 

Increase Collaboration with 
Local Businesses (6)

Create Gear Education 
Videos and Series (4)



Zoom Map: Enhancing Economic Development

Enhance Economic Development in 
All Communities 

Improve Transportation and 
Access to Outdoor Recreation 

(4)

SYST
EM 

CAPA
CITY 
DEVE
LOP

MENT 
Objec
tives

ST
R
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EG

Y
O

U
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O
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E
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A
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C
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D
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O
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T

Collaborate with Economic 
Development Stakeholders (9)

Leverage Economic 
Development & Workforce 
Development Funding (8)

5. Strengthen Community-Powered 
Marketing and Travel 

Increase Use of TREAD 
Map App for trip 

planning and education 
(3)

PartnershipsFunding Backbone Support

Multi-Agency Agreement 
(MOU) (9)

Showcase our Cultural 
Assets

Increase Recreate 
Responsibly Education

Improve Transportation and 
Access to Outdoor 

Recreation

Develop Universal Trail 
signage using Symbols (4)

Expand Network of 
Equipment Libraries

 Real time crowding reports 
and trip planner (3)

TREADtalk videos from 
Land Managers and Tribes 

(3)
Develop and Improve Event 

Coordination (10)

Increase collaboration with 
local businesses (9) 

Increase mileage marks 
and waypoints (2) 

Increase Collaboration with 
Local Businesses (6)

Create Gear Education 
Videos and Series (4)



Zoom: Increase Representation of People of Color and Underrepresented Groups in Outdoor 
Recreation

Enhance Economic 
Development in All 

Communities 

SYST
EM 

CAPA
CITY 
DEVE
LOP

MENT 
Objec
tives

Improve Physical and Mental Health of 
Community by Increasing Outdoor 

Recreation and Participation

Improve Community Members 
Perception of Being Welcome and 

Included in Outdoor Recreation 

Trailhead Improvements: 
Parking, Accessibility, ADA 
Access, Non-AWD Access 

(2)

Learn and Collaborate with 
Tribes (3)

Increase facilities nonprofits 
can adopt and manage (6)

Create and Sustain a Junior 
Taxing District (8)

ST
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6. Improve Collaboration on Planning, Policies, Development and Procedures 

Improve Trail Connectivity, 
pathways to green spaces 

(2)

PartnershipsFunding Backbone Support

Develop Universal Trail 
signage using Symbols 

(6)
Create a maintenance plan 

for areas that need 
funding/staff support (3)

Develop and Improve 
Volunteer Coordination (7)

Multi-Agency Agreement 
(MOU) (9)

Building up and helping 
support other nonprofits 

and local agencies (9)

Increase Recreate 
Responsibly Education Increase Access to 

Outdoor Recreation
 Facilitate Tribe Collaboration 

and Education on Culture, 
Awareness

Expand and Enhance 
Trail Infrastructure

Create or Expand Specialty 
Recreation Areas

Support Environmental and 
Conservation Experts in 
our Region (10) 

 Increase Grant 
Coordination/Application (8)

Increase Water Access for 
Non-Motorized Access (2)
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Chelan Douglas Regional Port Authority 
One Campbell Parkway, Suite A 
East Wenatchee, WA 98802 

 
 
 
 
 

INTERLOCAL AGREEMENT FOR THE FUNDING OF A 
REGIONAL SPORTS COMPLEX FEASIBILITY STUDY 

 
 

 This Interlocal Agreement (“Agreement”) is entered into this _____ day of ____________, 
2023, by and between the CITY OF WENATCHEE, a municipal corporation of the State of 
Washington (“Wenatchee”), CITY OF EAST WENATCHEE, a municipal corporation of the State 
of Washington (“East Wenatchee”), the GREATER WENATCHEE PUBLIC FACILITIES 
DISTRICT, a municipal corporation of the State of Washington (the “PFD”), CHELAN 
COUNTY, a municipal corporation of the State of Washington, DOUGLAS COUNTY, a 
municipal corporation of the State of Washington, and the CHELAN DOUGLAS REGIONAL 
PORT AUTHORITY, a not-for-profit corporation organized under the laws of the State of 
Washington (the “CDRPA”) (known individually as Party or collectively as Participating Entities) 
for the purposes sharing costs to conduct a feasibility study for the Regional Sports Complex. 
 

RECITALS 
 

 WHEREAS, the lnterlocal Cooperation Act, RCW 39.34, authorizes public agencies to 
enter into agreements with one another for cooperative action. The Participating Entities qualify 
as public agencies for purposes of RCW 39.34; and 
 
 WHEREAS, the Participating Entities desire to work together on the following described 
project for the benefit of the region. CDRPA is serving as the lead agency to conduct a feasibility 
study to evaluate the suitability of a regional sports complex. Each of the Participating Entities 
desire to contribute funding toward to cost of the feasibility study; and  
 
 WHEREAS, the Participating Entities desire to have the CDRPA perform certain 
administrative functions on their behalf to achieve cost efficiencies and economies of scale; and 
 

WHEREAS, the CDRPA will administer the Agreement by entering into a contract with a 
consultant to perform the feasibility study as detailed herein this Agreement; and 

 
WHEREAS, the total combined amount of funding to be contributed to the feasibility study 

by the Participating Entities is $300,000.00, with individual shares itemized herein this Agreement; 
and  
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WHEREAS, through this Agreement, the Participating Entities desire to proceed with the 
Regional Sports Complex feasibility study and to fairly allocate the cost between them; and 

 
WHEREAS, for the mutual benefit of the Participating Entities and to conserve public 

funds, it is convenient and economical for the Participating Entities to enter into this Agreement. 
 

AGREEMENT 
 

 NOW, THEREFORE, in consideration of the terms that this Agreement contains, the 
Participating Entities agree as follows: 
 
1. Term. This Agreement shall become effective upon the full execution by the Participating 
Entities and recording with the Chelan County and Douglas County Auditors; or, alternatively, the 
posting of this Agreement to each Party's website. It shall terminate upon completion of the 
feasibility study, or no later than June 30, 2024. 
 
2. Administration of Agreement. 
 

2.1. No separate legal or administrative entity is created by this Agreement. 
 
2.2. Jim Kuntz, CDRPA CEO, or his designee, shall administer this Agreement. The 

authorized representative of each Participating Entity designated in Section 2.3 below shall be 
responsible to report to their respective governing body. 

 
2.3. The following shall be the Participating Entities’ authorized representatives and 

contact persons for administration of this Agreement and any notices required by this Agreement 
shall be provided to: 
 

CITY OF WENATCHEE 
Attn: Mayor 
31 Yakima Street 
Wenatchee, WA 98801 

CITY OF E. WENATCHEE 
Attn: Mayor 
271 9th Street NE 
East Wenatchee, WA 98802 

PFD 
Attn: President 
1300 Walla Walla Ave 
Wenatchee, WA 98801 
 

CHELAN COUNTY 
Attn: Commissioners 
401 Washington St., 
Wenatchee, WA 98801 
 

DOUGLAS COUNTY 
Attn: Commissioners 
203 S. Rainier Street 
Waterville, WA 98858 

CDRPA 
Attn: CEO 
1 Campbell Parkway, Ste A 
East Wenatchee, WA 98802 

3. Purpose. The purpose of this Agreement is to facilitate a multi-phase study to evaluate the 
feasibility of a constructing a multisport complex in the region, and to fairly allocate the costs 
between the Participating Entities. This Agreement does not extend to the implementation of the 
feasibility study. 
 
4. Payment for Feasibility Study.  
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4.1. The Participating Entities have authorized the CDRPA to seek qualifications and 

delegated a subcommittee to assist in the consultant selection process. The CDRPA has estimated 
a cost of $300,000.00 for the study. The Participating Entities agree to share a portion of the costs 
in the following amounts:  

 
Participating Entity Max. Contribution 
 
Greater Wenatchee PFD 

 
$100,000 

Chelan County $  50,000 
Douglas County $  50,000 
City of Wenatchee $  40,000 
City of East Wenatchee $  30,000 
CDRPA $  30,000 

 
4.2. The cost sharing limitations set forth in Section 4.1, above, shall not be exceeded 

without the written authorization of all Participating Entities. 
 
4.3. The CDRPA shall be responsible for making payment to the contracted consultant 

upon the contract terms. The CDRPA will invoice each Participating Entity quarterly pro-rata 
during the term of the contract. The Participating Entities shall each pay their established share 
within 30 days of invoice. Payment(s) not made within 30 days of invoice shall accrue interest at 
the rate of 12% per annum. 

 
5. Property. The Participating Entities do not anticipate acquiring jointly-owned personal or 
real property under this Agreement. 
 
6. Financing, Budget and Expenses. No separate budget or financing method is created by 
this Agreement. 

 
7. Maintenance and Audit of Records. 

 
7.1. Each Party shall maintain books, records, documents and other materials relevant 

to its performance under this Agreement. 
 
7.2. These records shall be subject to inspection, review and audit by either Party, the 

Washington State Auditor's Office, or any other entity as required by law. 
 
7.3. Each Party shall retain all such books, records, documents and other materials for 

the longest applicable retention period under federal and Washington State law. 
 
 

 
8. Legal Relations. 
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8.1. The Participating Entities are separate and independent governmental entities in all 

respects. Nothing in this Agreement shall be construed as creating any other relationship between 
the Participating Entities. 

 
8.2. Each Participating Entity agrees to defend, indemnify, and hold harmless the other 

Parties and its agents from and against claims, damages, losses, and expenses, including, but not 
limited to, attorney's fees and costs and expenses, arising out of or resulting from its performance 
of this Agreement, except for injuries and damages caused by the actions of the entity being 
indemnified. 

 
8.3. Nothing in this Agreement shall be construed to permit anyone other than the 

Participating Entities and their successors to rely upon the covenants and agreements contained in 
this Agreement, nor to give any such third party a cause of action, as a third-party beneficiary or 
otherwise, on account of any nonperformance of the provisions of this Agreement. 

 
9. Enforcement. 

 
9.1. In the event a dispute arises regarding any matter addressed in or related to this 

Agreement, the Participating Entities agree that before taking any court action or seeking any other 
legal remedy, the Participating Entities' authorized contact persons listed in Section 2.3, or their 
authorized designees, will participate in a good faith in-person negotiation to resolve any such 
dispute. 

 
9.2. If any legal action, arbitration or other proceeding is brought for the enforcement 

of this Agreement, or because of an alleged dispute, breach, default or misrepresentation in 
connection with any of the provisions of this Agreement, each Party shall pay its own attorney's 
fees incurred in that action, arbitration or other proceeding. 

 
10. Authority. Each person signing this Agreement has the full authority to execute this 
Agreement and to bind the party on behalf of which he/she signed. 
 
11. Applicable Law. The laws of the State of Washington shall govern this Agreement and all 
questions relating to it. 
 
12. Venue. Venue of any action arising out of this Agreement shall be exclusively in a court 
of competent jurisdiction in Chelan County, Washington. 
 
13. Counterparts. This Agreement may be executed in multiple counterparts, each of which 
shall be deemed an original and all of which together shall be deemed one and the same document. 
 
14. Recitals. The recitals in the preamble to this Agreement are incorporated by this reference 
and are a part of this Agreement. 
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15. Assignment. Nothing contained in this Agreement shall be interpreted or construed to 
permit the assignment by the Participating Entities of any rights or obligations in this Agreement 
and such assignment is expressly prohibited without the prior written consent of the other 
Participating Entities. 
 
16. Posting of the Agreement. Pursuant to RCW 39.34.040, this Agreement shall be recorded 
with the Chelan County Auditor and the Douglas County Auditor or posted to each Party's website. 
 
17. Applicable Laws. The Participating Entities, in performance of the work under this 
Agreement, shall abide by all applicable local, state and federal laws, regulations, and 
requirements. 

 
18. Interpretation. 

 
18.1. This Agreement has been submitted to the scrutiny of the Participating Entities and 

their legal counsel, if desired, and it shall be given a fair and reasonable interpretation in 
accordance its words, without consideration or weight given to its being drafted by any Party or 
its legal counsel. 

 
18.2. In the event any term, provision, or condition of this Agreement or application 

thereof to any person or circumstance is held invalid, such invalidity shall not affect other terms, 
provisions, conditions, or applications of this Agreement which shall be given effect without the 
invalid term, provision, condition, or application. To this end, the terms, provisions and conditions 
of this Agreement are declared severable. 

 
19. Waiver of Breach. The waiver by either Party of the breach of any provision of this 
Agreement by the other Party must be in writing and shall not operate or be construed as a waiver 
of any subsequent breach by such other Party. 
 
20. Entire Agreement. This Agreement constitutes the entire agreement between the 
Participating Entities relating to the regional sports complex feasible study. Any modification of 
the Agreement or additional obligation assumed by the Participating Entities in connection with 
the Agreement shall be binding only if evidenced in writing and signed by all Participating Entities. 
This Agreement shall be binding upon the Participating Entities, their successors and assigns. 
 



 
INTERLOCAL AGREEMENT FOR REGIONAL SPORTS COMPLEX FEASIBILITY STUDY 
Page 6 
 
 
 

CITY OF WENATCHEE 
 
 
 
By       
 FRANK J. KUNTZ, Mayor 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Chelan  ) 
 
 I certify that I know or have satisfactory evidence that Frank J. Kuntz is the person who 
appeared before me and said person acknowledged that he signed this instrument, on oath stated 
that he is authorized to execute the instrument and acknowledged it as the Mayor of the City of 
Wenatchee, to be the free and voluntary act of such party for the uses and purposes mentioned in 
the instrument. 
 
 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    
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CITY OF EAST WENATCHEE 
 
 
 
By       
 JERRILEA CRAWFORD, Mayor  
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Douglas  ) 
 
 I certify that I know or have satisfactory evidence that Jerrilea Crawford is the person who 
appeared before me and said person acknowledged that she signed this instrument, on oath stated 
that she is authorized to execute the instrument and acknowledged it as the Mayor of the City of 
East Wenatchee, to be the free and voluntary act of such party for the uses and purposes mentioned 
in the instrument. 
 
 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    
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GREATER WENATCHEE PUBLIC FACILITIES DISTRICT 
 
 
 
By       
  ____________________, Board President 
 
 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Chelan  ) 
 
 I certify that I know or have satisfactory evidence that ________________________ is the 
person who appeared before me and said person acknowledged that she signed this instrument, on 
oath stated that she is authorized to execute the instrument and acknowledged it as the President 
of the Board of Directors, to be the free and voluntary act of such party for the uses and purposes 
mentioned in the instrument. 
 
 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    
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CHELAN COUNTY 
 
 
 
By       By       
 KEVIN OVERBAY, Commissioner   SHON SMITH, Commissioner 
 
 
 
By       
 TIFFANY GERING, Commissioner 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Chelan  ) 
 
 I certify that I know or have satisfactory evidence that Kevin Overbay is the person who 
appeared before me and said person acknowledged that he signed this instrument, on oath stated 
that he is authorized to execute the instrument and acknowledged it as the Commissioner of Chelan 
County, to be the free and voluntary act of such party for the uses and purposes mentioned in the 
instrument. 
 
 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    

 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Chelan  ) 
 
 I certify that I know or have satisfactory evidence that Shon Smith is the person who 
appeared before me and said person acknowledged that he signed this instrument, on oath stated 
that he is authorized to execute the instrument and acknowledged it as the Commissioner of Chelan 
County, to be the free and voluntary act of such party for the uses and purposes mentioned in the 
instrument. 
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 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    

 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Chelan  ) 
 
 I certify that I know or have satisfactory evidence that Tiffany Gering is the person who 
appeared before me and said person acknowledged that she signed this instrument, on oath stated 
that she is authorized to execute the instrument and acknowledged it as the Commissioner of 
Chelan County, to be the free and voluntary act of such party for the uses and purposes mentioned 
in the instrument. 
 
 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    
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DOUGLAS COUNTY 
 
 
 
By       By       
 DAN SUTTON, Commissioner   KYLE STEINBURG, Commissioner 
 
 
 
By       
 MARC STRAUB, Commissioner 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Douglas  ) 
 
 I certify that I know or have satisfactory evidence that Dan Sutton is the person who 
appeared before me and said person acknowledged that he signed this instrument, on oath stated 
that he is authorized to execute the instrument and acknowledged it as the Commissioner of 
Douglas County, to be the free and voluntary act of such party for the uses and purposes mentioned 
in the instrument. 
 
 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    

 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Douglas  ) 
 
 I certify that I know or have satisfactory evidence that Kyle Steinburg is the person who 
appeared before me and said person acknowledged that he signed this instrument, on oath stated 
that he is authorized to execute the instrument and acknowledged it as the Commissioner of 
Douglas County, to be the free and voluntary act of such party for the uses and purposes mentioned 
in the instrument. 
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 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    

 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Douglas  ) 
 
 I certify that I know or have satisfactory evidence that Marc Straub is the person who 
appeared before me and said person acknowledged that she signed this instrument, on oath stated 
that she is authorized to execute the instrument and acknowledged it as the Commissioner of 
Douglas County, to be the free and voluntary act of such party for the uses and purposes mentioned 
in the instrument. 
 
 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 
My Commission Expires    
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CHELAN DOUGLAS REGIONAL PORT AUTHORITY 
 
 
 
By        
 JIM KUNTZ, CEO 
 
 
STATE OF WASHINGTON ) 
    ) ss. 
County of Douglas  ) 
 
 I certify that I know or have satisfactory evidence that Jim Kuntz is the person who 
appeared before me and said person acknowledged that he signed this instrument, on oath stated 
that he is authorized to execute the instrument and acknowledged it as the CEO of the Chelan 
Douglas Regional Port Authority, to be the free and voluntary act of such party for the uses and 
purposes mentioned in the instrument. 
 
 DATED this _____ day of ___________________, 2023. 
 
 

       
(signature) 
       
(printed or typed name) 
NOTARY PUBLIC, State of Washington 

My Commission Expires    



 
Memo 
To:  Board of Directors 

From:  Stacie de Mestre 

Date:  February 23, 2023 

Re: RH2 Engineers Task Authorization 17 – Local Water System 
Improvements to Lojo Property 

In April of 2022, RH2 Engineers proposed Task Authorization 17 
(attached) for a series of water system improvements to serve future 
development at the Lojo Property.  Negotiations were underway with 
Microsoft but the Phase I Development and Reimbursement 
Agreement had not been executed.   

Below is a timeline of events surrounding Task Authorization 17:      

- April 12, 2022 Board authorized RH2 to proceed on Tasks 1, 2, 3, 
and 5a which totaled $404,012 

- June 24, 2022 Agreement with Microsoft became effective  
- June 28, 2022 Board authorized RH2 to proceed on Task 4 which 

totaled $314,582   

The projects approved in the Microsoft agreement were split out 
differently than the tasks in Task Authorization 17. RH2 Engineers is 
requesting portions of additional tasks to be approved to complete 
the projects defined in the agreement.  In an effort to reduce 
confusion and not authorize RH2 Engineers on tasks not yet covered 
by a reimbursement agreement, staff is suggesting the attached 
revision to Exhibit A of Task Authorization 17.  Additionally, staff is 
seeking approval to move forward with Phase 1b. 
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Task Authorization No. 17
Chelan Douglas Regional Port Authority

General Engineering Services
Local Water System Improvements to LOJO Property

April 2022
RH2 Project No. RPA 20.0026.17

In accordance with our Professional Services Agreement for the General Engineering Services, dated
February 19, 2020, this Task Authorization outlines the Scope of Work for the Local Water System
Improvements to LOJO Property. The work will be performed and invoiced in compliance with the
terms and conditions listed in the governing Agreement and any issued Contract Amendments.

Background
In 2020, the Chelan Douglas Regional Port Authority (Port) purchased a 72.5-acre parcel (Chelan
County Parcel No. 222135100060) from LOJO Orchards with the goal of recruiting new business and
spurring economic development in the region. The property, commonly referred to as the LOJO
Property, is located just beyond the eastern edge of the retail service area, but still within the service
area of the Malaga Water District (District) and within the District’s Pressure Zone 1 (Zone 1). The
Port has identified a business partner who plans to develop the LOJO Property that is expected to
require a maximum day demand (MDD) of 250 gallons per minute (gpm), a peak hour demand (PHD)
of 1,200 gpm, and a fire flow demand (FF) of 2,500 gpm.

The District’s 2019 Water System Plan (WSP) identifies growth-related improvements within Zone 1
currently scheduled beyond the 10-year planning period based on modest residential growth
projections. These projects include a new Zone 1 Reservoir and distribution mains to improve fire
flow and distribution capacity. With the planned addition of the LOJO Property development, the fire
flow demands within Zone 1 will increase by approximately 1,000 gpm beyond what was anticipated
in the WSP, thereby hastening and magnifying the need for the storage and water main
improvements, and adding the need for additional supply to meet the increased demands.

Based on initial discussions about providing water service to the LOJO Property, the Port acquired
funding for construction of a water main extending from the District’s distribution system to the
LOJO Property. Additionally, the Port’s funding includes construction of a water storage reservoir
intended to operate as part of a private water system serving the industrial needs of the property.
Since that time, it has been determined that the reservoir would best serve the needs of the LOJO
Property and the community of Malaga if it was incorporated into the District’s water system, where
it would be owned and operated by the District. It was also subsequently determined that the
anticipated water needs of the business partner may significantly exceed the assumptions used in
the early reservoir sizing discussions. As such, additional planning and engineering work will need to
be performed to provide sufficient infrastructure capacity and comply with regulatory requirements
for domestic water system improvements.
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The Port has requested RH2 Engineering, Inc., (RH2) provide engineering services to design and
provide construction contract administration for the water system improvements needed to support
the LOJO Property development. The following task list includes the anticipated work by RH2:

1. Preliminary Engineering and Reporting: Perform water system planning hydraulic analyses.
Perform water storage analysis. Perform alternatives analysis for the reservoir site selection
and conduct geotechnical investigations. Prepare a Project Report as required by the
Washington State Department of Health (DOH) Office of Drinking Water Services
documenting the project background, water system analyses, sizing, and design criteria for
the proposed improvements. Update the Engineer’s opinion of probable construction costs
(OPCC) prepared in prior planning documents.

2. Groundwater Source Evaluation and Development: Evaluate supply alternatives to address
water system deficiencies anticipated by the development of the LOJO Property, including
the addition of a new well(s) near the District’s Well No. 5 and/or on the LOJO property itself.
Provide engineering and hydrogeologist services to support well drilling, testing,
development, and source approval. Should testing at either or both sites indicate that an
aquifer of significant capacity exists, a contract amendment may be prepared for further
evaluation to determine if the aquifer could support a supplemental water source for the
Wenatchee Regional Water System.

3. Design Distribution Water Main Improvements: Obtain pipe route surveys and prepare base
maps. Prepare bid-ready plans and specifications for up to 12,000 feet of water main. Exact
size and location of the main(s) will be determined in the planning analyses. Assumed
locations are as follows:

a. 4,400 feet of 12-inch water main along Malaga/Alcoa Highway from Saturday Avenue
to LOJO site.

b. 800 feet of 8-inch water main along Sweetheart Lane from Saratoga Lane to Bainard
Road.

c. 2,000 feet of 12-inch water main from new well facility to the distribution system.

d. 4,500 feet of 16-inch water main from new reservoir to the distribution system.

4. Design a Water Storage Reservoir: Obtain topographic survey of the reservoir site and
prepare base maps. Prepare bid-ready plans for the water storage tank and site.

5. Design a Groundwater Supply Facility: Obtain topographic survey of the well site and prepare
base maps. Prepare bid-ready plans for the water supply facility.

6. Land Use and Construction Permitting: Prepare applications for land use and/or construction
permitting of the proposed improvements.

7. Services During Bidding: Provide engineering services to support the bidding and award for
construction of the proposed improvements.
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8. Services During Construction: Provide engineering services to support the Port’s
administration and oversight for construction of the proposed improvements.

Project Understanding and Assumptions
The following describes the overall understanding and assumptions used by RH2 in preparing this
Scope of Work. Additional assumptions specific to related tasks are also included in the task
descriptions that follow.

 Projects and schedules identified in this Scope of Work assume the development will construct
three (3) buildings on the site by the end of 2025, each with an MDD of approximately 83 gpm,
with two (2) more similar buildings possible, but unconfirmed, by 2027. Construction of the
water system projects included in this Scope of Work is expected to be complete by the end of
2025. Changes to this assumption, which may include higher water use, additional buildings,
or different schedule, may require a contract amendment.

 While the Port will administer this project, the District will ultimately own and be responsible
for the water system improvements that derive from this project. Therefore, it is expected that
close coordination with the District will be required throughout this project, and that the
District will respond to information requests, attend project meetings, and provide reviews.

 The storage analysis in the District’s WSP identified a current storage deficiency of
approximately 12,000 gallons that could be supplemented from excess capacity in Zone 2. The
Zone 1 Reservoir identified in this Scope of Work will provide adequate storage without
requiring supplementing from Zone 2. Based on projected demands in the WSP and
preliminary demands associated with the planned development of the LOJO Property, the
proposed reservoir is estimated at a size of up to 2 million gallons. As part of this Scope of
Work, RH2 will refine previous analyses and provide recommendations and preliminary
engineering that will define the criteria for final reservoir sizing and design.

 The WSP identified numerous water main projects that would be installed by private
developers, if needed for supply, redundancy, capacity, and/or fire protection. The projects
describe installation of water mains along Sweetheart Lane, Saturday Avenue, Firehouse
Road, and the Malaga/Alcoa Highway. It is assumed that these, or similar, projects will need
to be constructed due to the increased demands associated with the planned development. It
is assumed that the proposed water main size and specific locations will be confirmed with
the hydraulic modeling included as part of this Scope of Work.

 Approximately 3,000 linear feet (lf) of existing 2-inch water main within Malaga/Alcoa
Highway extends from the intersection with Saturday Avenue to approximately 5251 Malaga/
Alcoa Highway. This main would be replaced with a larger main and extend approximately
1,400 additional feet to the LOJO Property, for a total of approximately 4,400 lf of new main.
This Scope of Work includes hydraulic modeling to size this new main.

 Other distribution main improvements necessary to meet distribution, reliability, and fire flow
requirements may be identified during the hydraulic modeling. If such improvements are
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identified, RH2 will work with the Port and District to identify the phasing of these
improvements, and if warranted, the Port may authorize RH2 to perform additional design
work through an amendment.

 The District’s 2019 WSP identified an estimated supply surplus in Zone 1 of 249 gpm in 2020;
however, this surplus was intended to meet the needs of future residential development
within the retail service area. With the addition of the proposed development (which is outside
of the retail service area), additional supply will be necessary to meet system demands. It is
assumed that the District has sufficient water rights to develop a new groundwater source of
supply to meet this need.

 A suitable location can be found for the proposed well either within the District’s Well No. 5
site or on the LOJO Property within the authorized point of withdrawal. Authorization for
supplemental well drilling and testing can be obtained without additional Washington State
Department of Ecology (Ecology) approval.

 Providing water service to the proposed development will extend the retail service area of the
District and require infrastructure changes that will need to be documented in project reports
and submitted to DOH for review and approval per Washington Administrative Code (WAC)
246-290-100.

 The Port will be responsible for negotiations with property owners of prospective reservoir
sites and property/easement acquisition activities.

 RH2 will rely upon the accuracy and completeness of any information, data, and materials
generated or produced by the Port, District, or others in relation to this Scope of Work. RH2
assumes that the entity providing such information to RH2 is either the owner of such
information or has obtained written authorization from the owner to distribute said
information.

 Project documents will be provided in electronic format to the extent possible. Deliverables
will be provided in electronic PDF unless otherwise noted.

 Restrictions to in-person meetings and workshops due to COVID-19 will not impact the
schedule and are assumed to continue through 2022. In general, it is assumed that most
meetings can and will be held via videoconference using either Zoom or Microsoft Teams
platforms. Where in-person meetings are necessary, all participants will adhere to health
guidelines for in-person activities to protect the health of RH2, Port, and District staff.

 With the exception of bi-weekly progress meetings, meetings generally will be limited to two
(2) hours in duration and attended by RH2 and Port project managers and other relevant key
staff and stakeholders depending on the meeting topic.

 The Port acknowledges that OPCCs are based on RH2’s professional experience and
qualifications and represent RH2’s best judgement as an experienced and qualified
professional. The Port acknowledges that RH2 does not have control over the cost of labor,
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materials, equipment, or market conditions. RH2 does not guarantee that actual costs will not
vary from the OPCC.

GENERAL PROJECT TASKS

Task 1 – Project Management
Objective: Perform project management services, including monthly invoicing, attending planning
and progress meetings, and attending a project kickoff meeting.

Approach:

Perform Project Administration and Budget Control: Perform project administration tasks to
include monthly invoicing and budget control, bi-weekly planning and progress meetings,
preparation of meeting agenda and minutes, written bi-monthly progress reports to the Port,
and coordination of subconsultants.

Attend Project Kickoff Meeting: Attend a project kickoff and informational meeting with Port
and District staff. Discuss Port and District goals, facility sizing requirements, alternative
selection ranking concepts, level of service standards, and hydraulic modeling requirements.
Discuss potential site constraints, such as zoning requirements, sensitive area designations,
geologic hazards, and property line setback requirements. Discuss other project stakeholders
and their roles and level of involvement in the project.

Develop Data Request and Administration: Develop and maintain a list of data and materials
required from the Port and District.

Maintain Client Communications: Maintain frequent client communications, including phone
calls and emails, in addition to the progress meetings.

Prepare and Maintain Project Schedule: Prepare project schedule and update as needed.

RH2 Deliverables:

 Monthly invoices.

 Meeting agendas and minutes.

 List of data and materials.

 Phone calls and email communication as needed.

 Project schedule.
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Task 2 – Preliminary Engineering and Reporting
Objective: Perform water system planning hydraulic analysis. Perform supply and storage analyses.
Prepare project report documenting preliminary engineering for DOH review and approval. Conduct
geotechnical investigation and reporting.

Approach:

2.1 Perform Water System Planning Hydraulic Analysis: Perform hydraulic analyses using the
existing hydraulic model of the distribution system to identify the distribution system
requirements for providing water service and fire flow to the proposed development, as well
as transmission requirements for integration of the proposed reservoir and well.

2.2 Perform Storage and Supply Analyses: Perform storage calculations to determine the required
storage volume to meet operational, peak equalizing, emergency standby, and fire flow storage
needs of the water system and proposed development. Determine the supply capacity needed
for the proposed development. Meet with the Port and District to review the results of the
analyses.

2.3 Conduct Geotechnical Investigation and Reporting: Conduct geohazard and geotechnical
investigations to identify potential critical areas and seismic hazards, shallow soil and deep
geologic conditions, soil bearing capacity and earth pressures, groundwater characteristics, and
stormwater infiltration capacity and risks. The investigation will include a review of available
soil, geologic, and geotechnical information for the local area, three (3) 12-foot-long by
3-foot-wide exploratory test pits to depths of approximately 10 feet, and two (2)
6-inch-diameter soil borings to a depths of approximately 70 to 80 feet. Prepare a technical
memorandum summarizing the findings.

a. Subcontract with a drilling company to perform test pits and borings. The Fee Estimate
includes $25,000, was prepared prior to selecting a subconsultant, and is only an
estimate. Additional fee will be required if subconsultant costs exceed the estimate.

2.4 Prepare OPCC: Prepare Engineer’s OPCC based on projects identified in the analyses.

2.5 Prepare State Environmental Policy Act (SEPA) Checklist: Coordinate with Port staff to prepare
a SEPA checklist.

2.6 Prepare Project Report: Prepare a project report documenting the preliminary engineering and
design of the system improvements for DOH review and approval as required by WAC
246-290-110. Perform in-house quality assurance/quality control (QA/QC) review. Submit the
project report to the Port and District for review and comment. Incorporate Port, District, and
RH2 QA/QC review comments and finalize the project report. Prepare and submit application
to DOH for project report review.  Respond to up to one (1) round of review comments. No
date is warranted or implied for DOH response or approval.

Assumptions:

 The Port will be the lead agency for the SEPA checklist.

Original   Page 6 of 26 Pages

ORIG
IN

AL



Chelan Douglas Regional Port Authority Task Authorization No. 17
General Engineering Services Local Water System Improvements to LOJO Property

7
4/6/2022 9:12:42 AM J:\DATA\RPA\20-0026\CONTRACT\TA 17\TASKAUTH NO. 17_AGMT_LOJO RESERVOIR.DOCX

Provided by the Port and District:

 Review of draft project report.

 Payment of DOH review and SEPA advertisement fees.

RH2 Deliverables:

 Attendance at meeting with the Port and District.

 Two (2) hard copies of reservoir site geohazard assessment and geotechnical conditions
technical memorandum describing site conditions, risks, and recommendations for design,
construction, and geohazard mitigation.

 OPCC based on analyses.

 SEPA checklist.

 Draft and final project report, including four (4) hard copies.

 DOH Application for project report review.

 Letter response to DOH review comments, if any.

Task 3 – Groundwater Source Evaluation and Development
Objective: Evaluate the potential quantity and quality of groundwater at two (2) proposed well sites:
the first near the District’s Well No. 5, and the second on the LOJO Property. Develop plans to install
and test an estimated 500 gpm to 1,000 gpm capacity production well to supplement Zone 1 supply.
Exploration at two (2) sites is anticipated.

Approach:

3.1 Review Existing Information: Obtain and review available background information related to
the proposed well sites and meet with Port and District staff to evaluate the potential future
configuration of a new groundwater source of supply. Investigate the well drilling sites and
potential well testing discharge options. Prepare a brief technical memorandum with a project
narrative and describe the conceptual groundwater drilling, testing, and development plan.

3.2 Prepare Bid Documents and Services During Bidding for Well Drilling: Prepare well drilling bid
documents consisting of technical specifications, special provisions, pay items, and an OPCC
that describe the activities and requirements to drill, install, and test one (1) 12-inch-diameter
production well and two (2) 6-inch monitoring wells to a maximum depth of 300 feet at each of
two (2) sites. Prepare well testing requirements to evaluate well performance, aquifer
characteristics, and water quality. Assist the Port in preparing the final bid documents and
selecting a well drilling contractor. Prepare a well site approval request and submit to Chelan
County (County) on behalf of the Port. Attend the County’s well site inspection and respond to
comments.

3.3 Observe Well Drilling, Provide Well Design, and Support Well Testing: Communicate with the
Port’s selected driller and Port to establish the mobilization date, site activities, schedule, and
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communication and documentation requirements. Observe well drilling activities during critical
phases.  Obtain representative soil samples from drill cuttings and submit to a soil laboratory
for soil grain-size (sieve) analysis. Provide the driller with a well design. Observe well
construction and development. Observe well testing and obtain water quality samples for
laboratory analysis.  Observe well completion and wellhead construction.

3.4 Prepare Technical Memorandum: Prepare a technical memorandum documenting drilling and
testing activities. Evaluate water yield and water quality testing results for groundwater
development potential. Summarize findings and provide recommendations for well operation
and monitoring.

Assumptions:

 The proposed well sites are within the District’s Well No. 5 authorized point of withdrawal and
supplemental well drilling and testing is authorized without additional Ecology approval. If
either site is outside the approved area, the Wenatchee Regional Water System point of
withdrawal can be used for drilling and testing.

 Additional permitting and water right changes may be required to increase the rate of
withdrawal at the Well No. 5 site and new production well; these tasks are not included in this
Scope of Work.

 Should the well tests indicate capacity exceeding 1,000 gpm may be available, further testing
may be recommended to determine the potential regional benefit of a larger supply facility.
Any such further testing would be performed by contract amendment.

 RH2 is not responsible for the site safety of others or for directing any contractor in their work.

Provided by the Port or District:

 Available background information related to the proposed well site.

RH2 Deliverables:

 Technical memorandum with groundwater drilling, testing, and development plan.

 Well site approval request for submission to the County.

 Bid documents for well drilling, construction, and testing, including two (2) hard copies.

 Well design.

 Technical memorandum with recommendations for well operation.
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Task 4 – Design Water Main Improvements
Objective: Obtain topographic survey of the proposed water main alignments. Prepare complete
construction contract bidding documents for the proposed water main, including final front-end
documents, technical specifications, plans, standard drawings, and OPCC.

Approach:

4.1 Obtain Route Survey and Prepare Base Maps: Subcontract with a professional land surveyor to
provide horizontal and vertical survey control and perform topographical survey of surface
features, monumentation, marked utilities, property lines, and right-of-way (ROW) lines of the
proposed water main alignments. This subtask assumes a budget of $60,000 and up to 12,000 lf
of route survey to support the design. Review survey data and format for design use. Perform
one (1) site visit.

4.2 Prepare 60-Percent Design: Prepare preliminary plans and update the OPCC for the proposed
water main improvements. This work includes the following:

a) Prepare 60-Percent Design: Prepare preliminary design plans to the 60-percent design
level with horizontal and vertical alignment detail of the water main for District review.
Connection points and pavement restoration details will be included. Develop a
preliminary OPCC for the 60-percent design review submittal. Submit plans to Chelan
County Public Works for review.

b) Attend 60-Percent Design Review Meetings: Attend 60-percent design meetings with the
District and County (separate meetings anticipated). Prepare meeting minutes if needed.

4.3 Prepare 90-Percent Design: Develop 90-percent plan sheets, technical specifications, and bid
documents for the proposed improvements. This work includes the following:

a) Prepare 90-Percent Design: Incorporate the District’s and County’s 60-percent review
comments and prepare 90-percent design plans. Prepare construction contract
documents to the 90-percent level, including both technical and non-technical
construction contract requirements, general conditions, and special requirements. The
plans and construction contract documents will include the final configurations for
connections to the District’s system, trench, bedding materials, backfill, compaction, and
surface restoration, along with other supporting details and requirements for
construction, testing, and permitting.

b) Perform QA/QC Review of 90-Percent Design: Perform internal QA/QC reviews on
90-percent design documents.

c) Attend 90-Percent Design Review Meeting: Attend 90-percent design review meeting
with the District. Prepare meeting minutes if needed. Submit 90-percent plans to the
County.

4.4 Develop Bid-Ready Design: Develop bid-ready plan sheets, technical specifications, bid
documents, and OPCC for the proposed improvements. This work includes the following:
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a) Prepare Bid-Ready Plans and Specifications: Incorporate QA/QC and District’s 90-percent
review comments and prepare plans and specifications for bidding and construction.
Prepare final OPCC for the proposed improvements. Submit final plans to the County.

Assumptions:

 This Task is based on the projects identified in the Background section.

 No date is warranted or implied for agency response or approval.

RH2 Deliverables:

 60-percent design plans, including two (2) full-size and four (4) half-size hard copies.

 OPCC based on 60-percent design, including two (2) hard copies.

 60-percent review meeting minutes.

 90-percent design plans and construction contract documents (front-end specifications and
technical specifications), including two (2) full-size and four (4) half-size hard copies.

 Preliminary OPCC based on 90-percent design, including two (2) hard copies.

 90-percent review meeting minutes.

 Electronic versions of the complete construction contract bidding documents, including
bid-ready front-end documents, technical specifications, plans, standard drawings, and
OPCC.

 Two (2) hard copies of the complete construction contract bidding documents.

Task 5 – Design Water Storage Reservoir
Objective: Obtain topographic survey and prepare base maps. Perform stormwater engineering and
reporting. Prepare bid-ready plans and specifications.

Approach:

5.1 Obtain Topographic Survey and Prepare Base Maps: Subcontract with a professional land
surveyor to provide horizontal and vertical survey control and perform topographical survey of
surface features, monumentation, marked utilities, and property lines of the proposed reservoir
site. This subtask assumes a budget of $20,000 to support the reservoir design. Review survey
data and format for design use. Perform one (1) site visit.

5.2 Prepare 30-Percent Design of Reservoir Improvements: Develop design criteria and preliminary
designs for the reservoir and site improvements. Work includes:

 Preparing existing site plan;

 Preparing preliminary construction and finished grading plans and details;

 Preparing preliminary site and utility plans and details;
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 Preparing structural plan and elevation views to illustrate the reservoir shape, size,
elevations, geometry, and location of the proposed reservoir and its appurtenances;

 Preparing mechanical plans detailing reservoir piping and mechanical components;

 Preparing preliminary design of main structural elements;

 Identifying electrical, control, and monitoring features and appurtenances for review and
discussion with the District; and

 Preparing and submitting an electrical power service application to Public Utility District No. 1
of Chelan County (PUD).

5.3 Perform Stormwater Engineering and Reporting: Conduct stormwater analyses and prepare
documentation for compliance with Ecology’s Stormwater Management Manual for Eastern
Washington (SWMMEW). Prepare stormwater design improvements for integrating the
stormwater system with the overflow requirements for the reservoir. This work includes the
following:

a) Develop Stormwater Management System: Develop an on-site stormwater management
system to convey, infiltrate, disperse, and retain stormwater runoff onsite. This system
will include conveyance, runoff treatment, and flow control Best Management Practices
(BMPs) as required by the SWMMEW.

b) Develop Stormwater Site Plan: Develop a Stormwater Site Plan (SSP) conforming to the
SWMMEW, including assessment of both temporary and permanent stormwater and
drainage impacts.

c) Prepare Stormwater Pollution Prevention Plan: Prepare a Stormwater Pollution
Prevention Plan (SWPPP) meant to control erosion and prevent sediment and other
pollutants from leaving the site during the construction phase of the project.

d) Develop Operations and Maintenance Manual: Develop an operations and maintenance
(O&M) manual for the proposed stormwater facilities and BMPs.

e) Perform Off-Site Analysis: Perform and document a qualitative off-site analysis that
assesses the potential off-site impacts of stormwater discharge. If an off-site quantitative
analysis and/or mitigation are determined to be required after performing the qualitative
off-site analysis, then a modification to this Scope of Work will be required.

f) Submit for Client Review: Submit the preliminary SSP to the Port and District for review
and comment.

g) Perform Quality Control Review: Perform in-house QA/QC review of the SSP, SWPPP, and
O&M manual.

h) Finalize Stormwater Reports: Incorporate Port, District, and internal QA/QC review
comments and finalize the SSP, SWPPP, and O&M manual for inclusion in the final design
and permit submittal to the County.
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5.4 Prepare Bid-Ready Plans and Specifications for Reservoir: Prepare 60-percent plans, technical
specifications, and OPCC and submit to the Port and District for review. Develop 90-percent
plan sheets, technical specifications, bid documents, and OPCC and submit to the Port and
District. Perform internal QA/QC reviews on 60-percent and 90-percent design documents.
Incorporate review comments and prepare bid-ready plans, specifications, and OPCC. This work
includes the following:

a) Prepare 60-Percent Design: Prepare 60-percent construction plans, technical
specifications, and an updated OPCC for review by the Port and the District. The
comments developed during the 30-percent design review process will be addressed. This
work includes the following:

 Prepare structural calculations for the reservoir, including lateral analysis, roof, shell,
and reservoir foundation. Provide internal QA/QC review of structural calculations.
Make recommended updates and additions to calculations per review comments.
Prepare and format calculations, with supporting documentation, for the Building
Permit application.

 Prepare construction grading and phasing plans.

 Prepare site and utility plans to show the major utility appurtenances such as isolation
valves, vaults, manholes, catch basins, and site lighting.

 Provide detailed design of the reservoir foundation, walls, and roof. Develop plans
showing the geometry of the reservoir structural elements.

 Design the reservoir piping and mechanical components, and size piping systems for
the reservoir inlet, outlet, overflow, drain, and perimeter drain. Plans will include
equipment selection, pipe sizes and materials, thrust restraint, vault sizing, and
drainage improvements.

 Prepare plans that detail reservoir appurtenances, including access hatches, vents,
exterior and interior ladders or stairs, exterior roof access, roof platform, and safety
cages, as requested or required.

 Prepare electrical, control, and monitoring design, including the following:

(a) Develop design of electrical systems for operating appurtenances at the reservoir
and valve vault. Work is to include designing the lighting system, sizing raceways
and conductors, and preparing design details.

(b) Develop design of control and monitoring sensors to be installed at the reservoir
and valve vault, including construction details. Equipment will be selected per
District standards.

(c) Prepare a one-line diagram and electrical plan, including branch circuit panel
detail, and other details typical to this work.
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(d) Develop criteria and performance requirements for the telemetry system. The
prepared documentation will be provided to the District’s telemetry integrator for
estimating, designing, and installing a proposed telemetry system at the proposed
reservoir.

 Develop technical specifications for equipment, materials, and construction tasks.
Specification requirements will be based on design criteria determined during the
preliminary design phase, current building codes, and subsequent discussions with the
District. Technical specifications will use RH2’s facility specifications in a modified
Construction Specifications Institute (CSI) format.

 Prepare a 60-percent level OPCC. The 60-percent estimate shall reflect the pay items
and estimated quantities as developed at the 60-percent stage of the project.

 Provide in-house QA/QC review of the 60-percent plans and specifications. Address
comments and distribute 60-percent review documents to the Port and District.

 Prepare for and attend one (1) 60-percent review meeting with the Port and the
District. Prepare and distribute meeting minutes.

b) Prepare 90-Percent Design: Prepare 90-percent construction plans, technical
specifications, front-end non-technical specifications, and an updated OPCC for review by
the Port and District. The comments developed during the 60-percent review process will
be addressed. At the end of the 90-percent project design subtask, final details shall be
included in the plans and specifications. This work includes the following:

 Incorporate Port and District comments into the plans and advance the plans to the
90-percent completion level. Site, structural, mechanical, and electrical plans will be
revised. Preliminary details will be revised, and outstanding minor details will be
developed. At this point of the design, the submittal is to include all of the plans in the
construction contract documents to be ready for permitting.

 Prepare front-end non-technical specifications. Coordinate with the Port regarding
advertising dates, and bid opening date and time.

 Update technical specifications to include additions and revisions per 60-percent
review comments.

 Prepare 90-percent level OPCC based on information supplied by material vendors
and similar projects adjusted for anticipated bidding conditions.

 Perform 90-percent in-house QA/QC review of plans and specifications. Address
comments and distribute 90-percent review documents to the Port and District.

 Prepare for and attend one (1) 90-percent review meeting with the Port and District.
Prepare and distribute meeting minutes.

 Incorporate 90-percent review comments from the Port and District and prepare the
plans and specifications for construction permitting.
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c) Prepare Bid-Ready Plans and Specifications: Incorporate remaining review comments and
prepare the plans and specifications for bidding and construction. Prepare final OPCC for
the proposed improvements.

Assumptions:

 The location of a preferred reservoir site has been identified due south of Searles Road. The
Fee Estimate assumes the geotechnical exploration will prove this site to be suitable without
extensive stabilization measures.

 The type of reservoir has not yet been selected, but a strand-wound prestressed concrete
reservoir is assumed for this Scope of Work.

 Runoff treatment will not be required for this project since the reservoir roof will be
constructed of non-leachable material and the infrequently used maintenance access roads
will not be considered pollution-generating surfaces by definition.

 The project will exceed the thresholds for requiring flow control, thereby creating the need to
develop a flow control facility for stormwater discharges in accordance with SWMMEW
requirements.

 The proposed project will not discharge directly or indirectly into a wetland.

Provided by the Port and District:

 Procurement of property.

 Permission from property owner(s) to access properties and perform geotechnical
investigations and topographic survey.

 Coordination with the property owner(s) for scheduling field investigations.

 Contact information and coordination assistance for persons with knowledge of the
property’s history.

 Review of draft SSP and a written summary of review comments.

 Review of 60-percent and 90-percent reservoir design plans and specifications.

 Electrical service fee.

RH2 Deliverables:

 Topographic surveys.

 SSP, SWPPP, and O&M manual, including two (2) hard copies.

 Reservoir structural calculations.

 60-percent reservoir design plans, including two (2) full-size and four (4) half-size hard copies.

 Preliminary OPCC based on 60-percent design for the reservoir, including two (2) hard copies.

 60-percent review meeting minutes.
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 90-percent design plans and construction contract documents, including front-end
specifications and technical specifications for the reservoir, including two (2) full-size and four
(4) half-size hard copies.

 Preliminary OPCC based on 90-percent design for the reservoir, including two (2) hard copies.

 90-percent review meeting minutes.

 Electronic versions of the complete construction contract bidding documents for the
reservoir, including bid-ready front-end documents, technical specifications, plans, standard
drawings, and OPCC.

 Two (2) half size hard copies of the complete construction contract bidding documents.

Task 6 – Design Groundwater Supply Facility
Objective: Obtain topographic survey and prepare base maps. Perform stormwater engineering and
reporting. Prepare bid-ready plans and specifications.

Approach:

6.1 Obtain Topographic Survey and Prepare Base Maps: Subcontract with a professional land
surveyor to provide horizontal and vertical survey control and perform topographical survey of
surface features, monumentation, marked utilities, and property lines of the proposed site. This
subtask assumes a budget of $10,000 to support the design. Review survey data and format for
design use. Perform one (1) site visit.

6.2 Prepare 30-Percent Design of Supply Improvements: Develop design criteria and preliminary
designs for the facility and site improvements. Work includes:

a) Preparing existing site plan;

b) Preparing preliminary grading, site, and utility plans and details;

c) Preparing structural plan and elevation views to illustrate the proposed well building and
its appurtenances;

d) Preparing mechanical plans detailing piping and mechanical components;

e) Identifying electrical, control, and monitoring features and appurtenances for review and
discussion with the District; and

f) Preparing and submitting an electrical power service application to the PUD.

6.3 Perform Stormwater Engineering and Reporting: Conduct stormwater analyses and prepare
documentation for compliance with Ecology’s SWMMEW. Prepare stormwater design
improvements for integrating the stormwater system with the overflow requirements for the
reservoir. This work includes the following:

a) Develop Stormwater Management System: Develop an on-site stormwater management
system to convey, infiltrate, disperse, and retain stormwater runoff onsite. This system
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will include conveyance, runoff treatment, and flow control BMPs as required by the
SWMMEW.

b) Develop Stormwater Site Plan: Develop an SSP conforming to the SWMMEW, including
assessment of both temporary and permanent stormwater and drainage impacts.

c) Prepare Stormwater Pollution Prevention Plan: Prepare a SWPPP meant to control
erosion and prevent sediment and other pollutants from leaving the site during the
construction phase of the project.

d) Develop Operations and Maintenance Manual: Develop an O&M manual for the proposed
stormwater facilities and BMPs.

e) Perform Off-Site Analysis: Perform and document a qualitative off-site analysis that
assesses the potential off-site impacts of stormwater discharge. If an off-site quantitative
analysis and/or mitigation are determined to be required after performing the qualitative
off-site analysis, then a modification to this Scope of Work will be required.

f) Submit for Client Review: Submit the preliminary SSP to the Port and District for review
and comment.

g) Perform Quality Control Review: Perform in-house QA/QC review of the SSP, SWPPP, and
O&M manual.

h) Finalize Stormwater Reports: Incorporate Port, District, and internal QA/QC review
comments and finalize the SSP, SWPPP, and O&M manual for inclusion in the final design
and permit submittal to the County.

6.4 Prepare Bid-Ready Plans and Specifications for Well Building: Prepare 60-percent plans,
technical specifications, and OPCC and submit to the Port and District for review. Develop
90-percent plan sheets, technical specifications, bid documents, and OPCC and submit to the
Port and District. Perform QA/QC reviews on 60-percent and 90-percent design documents.
Incorporate review comments and prepare bid-ready plans, specifications, and OPCC. This work
includes the following:

a) Prepare 60-Percent Design: Prepare 60-percent construction plans, technical
specifications, and an updated OPCC for review by the Port and the District. The
comments developed during the 30-percent design review process will be addressed. This
work includes the following:

 Prepare structural calculations for the well building. Provide internal QA/QC review of
structural calculations. Make recommended updates and additions to calculations per
review comments. Prepare and format calculations, with supporting documentation,
for the Building Permit application.

 Prepare site and utility plans to show the major utility appurtenances such as isolation
valves, vaults, manholes, catch basins, and lighting.

 Provide detailed design of the building foundation, walls, and roof.
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 Design the piping and mechanical components. Plans will include equipment
selection, pipe sizes and materials, thrust restraint, vault sizing, and drainage
improvements.

 Prepare electrical, control, and monitoring design, including the following:

(a) Develop design of electrical systems for operating appurtenances. Work is to
include designing the lighting system, sizing raceways and conductors, and
preparing design details.

(b) Develop design of control and monitoring systems. Equipment will be selected per
District standards.

(c) Prepare a one-line diagram and electrical plan, including branch circuit panel
detail, and other details typical to this work.

(d) Develop criteria and performance requirements for the telemetry system. The
prepared documentation will be provided to the District’s telemetry integrator for
estimating, designing, and installing a proposed telemetry system at the proposed
reservoir.

 Develop technical specifications for equipment, materials, and construction tasks.
Specification requirements will be based on design criteria determined during the
preliminary design phase, current building codes, and subsequent discussions with the
District. Technical specifications will use RH2’s facility specifications in a modified CSI
format.

 Prepare a 60-percent level OPCC. The 60-percent estimate shall reflect the pay items
and estimated quantities as developed at the 60-percent stage of the project.

 Provide in-house QA/QC review of the 60-percent plans and specifications. Address
comments and distribute 60-percent review documents to the Port and District.

 Prepare for and attend one (1) 60-percent review meeting with the Port and the
District. Prepare and distribute meeting minutes.

b) Prepare 90-Percent Design: Prepare 90-percent construction plans, technical
specifications, front-end non-technical specifications, and an updated OPCC for review by
the Port and District. The comments developed during the 60-percent review process will
be addressed. At the end of the 90-percent project design subtask, final details shall be
included in the plans and specifications. This work includes the following:

 Incorporate Port and District comments into the plans and advance the plans to the
90-percent completion level. Site, structural, mechanical, and electrical plans will be
revised. Preliminary details will be revised, and outstanding minor details will be
developed. At this point of the design, the submittal is to include all of the plans in the
construction contract documents to be ready for permitting.
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 Prepare front-end non-technical specifications. Coordinate with the Port regarding
advertising dates, and bid opening date and time.

 Update technical specifications to include additions and revisions per 60-percent
review comments.

 Prepare 90-percent level OPCC based on information supplied by material vendors
and similar projects adjusted for anticipated bidding conditions.

 Perform 90-percent in-house QA/QC review of plans and specifications. Address
comments and distribute 90-percent review documents to the Port and District.

 Prepare for and attend one (1) 90-percent review meeting with the Port and District.
Prepare and distribute meeting minutes.

 Incorporate 90-percent review comments from the Port and District and prepare the
plans and specifications for construction permitting.

c) Prepare Bid-Ready Plans and Specifications: Incorporate remaining review comments and
prepare the plans and specifications for bidding and construction. Prepare final OPCC for
the proposed improvements.

Assumptions:

 A single well facility will be constructed either on the LOJO Property or adjacent to the
District’s Well No. 5. The building will be CMU block with a wood truss roof and metal roofing.

 Runoff treatment will not be required for this project since the building roof will be constructed
of non-leachable material and the infrequently used maintenance access roads will not be
considered pollution-generating surfaces by definition.

 The project will not exceed the thresholds for requiring flow control, thereby creating the need
to develop a flow control facility for stormwater discharges in accordance with SWMMEW
requirements.

 The proposed project will not discharge directly or indirectly into a wetland.

Provided by the Port and District:

 Procurement of property.

 Permission from property owner(s) to access properties and perform topographic survey.

 Coordination with the property owner(s) for scheduling field investigations.

 Review of draft SSP and a written summary of the review comments.

 Review of 60-percent and 90-percent well building design plans and specifications.

 Electrical service fee.
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RH2 Deliverables:

 Topographic surveys.

 SSP, SWPPP, and O&M manual, including two (2) hard copies.

 Structural calculations.

 60-percent design plans, including two (2) full-size and four (4) half-size hard copies.

 Preliminary OPCC based on 60-percent design, including two (2) hard copies.

 60-percent review meeting minutes.

 90-percent design plans and construction contract documents, including front-end
specifications and technical specifications, including two (2) full-size and four (4) half-size
hard copies.

 Preliminary OPCC based on 90-percent design, including two (2) hard copies.

 90-percent review meeting minutes.

 Electronic versions of the complete construction contract bidding, including bid-ready
front-end documents, technical specifications, plans, standard drawings, and cost estimate.

 Two (2) half size hard copies of the complete construction contract bidding documents.

Task 7 – Land Use and Construction Permitting
Objective: Assist the Port with preparation of the permits and design review coordination by outside
agencies.

Approach:

7.1 Attend County Pre-Application Meeting: Prepare County Pre-Application Meeting request and
attend Pre-Application Meeting.

7.2 Prepare County Conditional Use Permit Application: Prepare County Conditional Use Permit
exhibits and application based on plans and information generated in other tasks. Attend
hearing.

7.3 Prepare County Building Permit Applications: Prepare County Building Permit applications for
the reservoir and well building, and prepare supporting documentation as requested by the
County. Edit and resubmit one (1) time based on Building Department comments.

7.4 Prepare and Submit a Construction Stormwater Permit Application: Prepare a Construction
Stormwater General Permit application. Permit will be transferred to the construction
contractor after award of contract.

7.5 Coordinate a Cultural Resources Survey: Coordinate with an archaeologist for cultural resource
survey of the reservoir site, if required.
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Assumptions:

 It is assumed all permit fees will be paid directly by the Port.

 The SEPA process used for the Project Report will suffice for future approvals.

 It is assumed the Port will pay for the archaeologist to provide a cultural resources survey.

 Construction permits normally procured during construction will be applied for by others.
These may include Street (or ROW) use, electrical, grading, etc.

RH2 Deliverables:

 Pre-Application Meeting request and attendance at meeting.

 Conditional Use Permit exhibits and application, including two (2) hard copies.

 Building Permit application and supporting documentation, including two (2) hard copies.

 Construction Stormwater General Permit application, including two (2) hard copies.

Task 8 – Services During Bidding
Objective: Provide engineering services during the bidding phase of the project to secure qualified
contractors to construct the projects.

Approach:

8.1 Develop and Distribute Bid Package: Develop and submit the bid package to the online center
(i.e., QuestCDN) and coordinate the advertisement for bids with the Port.

8.2 Respond to Bidder Questions and Prepare Addenda: Respond to questions from bidders
regarding construction plans, technical specifications, or construction contract conditions
during the bidding process. Prepare addenda for plan holders if determined necessary by the
Port and RH2 during the bidding process.

8.3 Assist with Bid Opening and Bidder Evaluation: Review bid proposals, including subcontractors,
suppliers, and others proposed by the prime contractor if required by the bidding documents.
Develop bid tabulation and provide a letter of recommendation for award.

8.4 Create Conformed Documents: Incorporate addenda into plans and specifications to prepare a
set of conformed for construction documents.

Assumptions:

 It is assumed that the water main improvements, source well, and reservoir will each be bid
as separate packages at different times. The Approach items listed above apply to each
separate bid package.

 It is assumed that the Port will pay bid advertisement fees directly, and an online plan center
(e.g., QuestCDN) will be used to distribute the bid documents.

 It is assumed that up to four (4) addenda per each project may be needed.
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 It is assumed hard copies will not be generated for bidders.

 The Port will handle the bid openings and construction contract execution. RH2 will attend the
bid openings.

RH2 Deliverables:

 Electronic versions of the compiled bid documents.

 Assistance with up to four (4) addenda, as needed.

 Bid tabulation and letter of recommendation for award for each bid package.

 Conformed for construction documents, including six (6) full-size and six (6) half-size hard
copies of the plans and six (6) hard copies of the specifications for each bid package.

Task 9 – Services During Construction
Objective: Provide construction contract administration services during construction to support the
Port. As the engineer of record, provide periodic observation of the construction to review whether
those elements of construction that are observed by RH2 conform to the project plans and
specifications.

Approach:

Attend Pre-Construction Conferences: Prepare for and attend the pre-construction conferences
with the contractor, Port, District, special inspector, and other project stakeholders. Prepare an
agenda and meeting minutes for each pre-construction conference.

9.2 Review Submittals: Review contractor-provided submittals, shop drawings, and field testing per
the project documents. Coordinate with the Port and District regarding substitute and
“or-equal” items proposed for use by the contractor.

9.3 Review Clarifications and Change Orders: Review written requests for information (RFIs) and
change order proposals and provide written responses to the Port.

9.4 Provide Construction Contract Administration Support Services: Assist Port staff throughout
construction by providing ongoing coordination and construction contract administration
support services, including project and document management, review and recommendation
of contractor pay requests, regular communications and coordination between RH2 and
Port/contractor staff during construction, and identifying upcoming technical issues/needs.

9.5 Perform Periodic Field Observations and Construction Meetings for Reservoir and Well
Building: Provide observation of the construction work in progress per the plans, specifications,
and District Standards. Meet with the Port and contractor regularly to review the contractor’s
progress. RH2 is not responsible for site safety or for directing the contractor in their work.

9.6 Perform Full-Time Field Observations and Construction Meetings for Water Mains: Provide
observation of the construction work in progress per the plans, specifications, and District
Standards. Meet with the Port and contractor regularly to review the contractor’s progress.
RH2 is not responsible for site safety or for directing the contractor in their work.
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9.7 Prepare Record Drawings and Project Closeout: Provide record drawings representative of the
as-constructed projects. Prepare DOH Construction Completion Report forms. Assist the Port
with project closeout services, including production of a punch list and review of punch list
completion. Prepare recommendation for project acceptance. Record drawings will be
completed based upon contractor and inspector redlined markups to as-bid drawings. Special
inspections completed by the contractor will be included as necessary.

Assumptions:

 It is assumed that the water main improvements, source well, and reservoir will be
constructed under separate contracts. The approach items listed above apply to each separate
construction contract.

 The Port will retain, and the contractor will coordinate with, testing firm(s) for all special
inspections.

 It is assumed that construction observation will include approximately 1,600 hours over the
duration of construction.

 Submittal review is assumed to be one hundred (100) submittals with two (2) resubmittals,
including the project schedule and schedule updates.

 The contractor will be responsible for providing construction survey and staking for field
control and as-built surveying for use in preparing record drawings.

 The contractor will coordinate with the District for testing, system shutdowns, and
connections.

 Construction phase services defined in this Task are variable in nature and depend in part on
the contractors awarded the projects. RH2’s estimate is based upon experienced and
reasonable contractors being awarded the construction contracts. RH2 recommends the Port
budget the amount shown in the Fee Estimate plus a contingency amount. The contingency
would cover additional services if a more intensive level of observation and construction
support is necessary.

RH2 Deliverables:

 Pre-construction conference administration and documentation, including pre-construction
conference meeting agendas and minutes.

 Submittal and shop drawings reviews and documentation.

 RFIs and change order reviews and documentation.

 Pay request reviews and documentation.

 Weekly construction meeting attendance. Prepare minutes if applicable.
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 Construction observation and correspondence with the District, Port, and contractor, as
needed, within the budgeted hours authorized. Construction observation reports from site
visits to be provided to the Port at project completion unless requested earlier.

 Review and recommendation of contractor requests for payment.

 Punch list following final walkthrough.

 Letters of substantial completion, physical completion, and recommending project
acceptance.

 Record drawings.

Task 10 – Management Reserve (As Directed Task)
Objective: Perform additional work as directed by the Port that is not specifically identified in other
tasks.

Approach:

10.1 Management Reserve: Perform additional work as directed by the Port. A budget of $250,000
has been included in the attached Exhibit A, Fee Estimate.

Project Schedule
Project schedule is preliminary based on the understanding of the work at this time.

 The Port provides RH2 a notice to proceed on June 1, 2022.
 Geotechnical and hydrogeological work completion anticipated by February 2023.
 Project Report completion anticipated by March 2023.
 Watermain surveying anticipated by November 2022.
 Watermain construction May 2023 to December 2024.
 Reservoir and groundwater facility construction completed by June 2025.
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Fee for Services
The fee for services shall be on a time and expense basis and shall not exceed $2,106,185 as shown
on attached Exhibit A, Fee Estimate using RH2’s current Schedule of Rates and Charges, adjusted
annually, shown on Exhibit B without prior written authorization of the Chelan Douglas Regional Port
Authority.

RH2 Engineering, Inc. Chelan Douglas Regional Port Authority

_______________________________________
Signature

_______________________________________
Signature

_______________________________________
Print Name/Title

_______________________________________
Print Name/Title

_______________________________________
Date

_______________________________________
Date
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EXHIBIT A
Fee Estimate
Task Authorization No. 17
Chelan Douglas Regional Port Authority
General Engineering Services
Local Water System Improvements to LOJO Property
Apr-22

Description
Total 
Hours

Total Labor
Total 

Subconsultant
Total Expense Total Cost

Classification

GENERAL PROJECT TASKS
Task 1 Project Management 236 54,034$     -$    163$    54,197$      

Task 2 Preliminary Engineering and Reporting 470 98,356$     28,750$      2,842$      129,948$      

Task 3 Groundwater Source Evaluation and Development 137 29,327$     -$    190$    29,517$      

Task 4 Design Water Main Improvements 1185 224,099$     69,000$      21,483$     314,582$      

Task 5a Design Water Storage Reservoir (Preliminary Design - Tasks 5.1-5.3) 770 158,632$     23,000$      8,718$      190,350$      

Task 5b Design Water Storage Reservoir (Final Design - Task 5.4) 1080 217,160$     -$    12,041$    229,201$      

Task 6 Design Groundwater Supply Facility 957 192,192$     11,500$      11,456$     215,148$      

Task 7 Land Use and Construction Permitting 249 51,164$     -$    2,086$     53,250$      

Task 8 Services During Bidding 224 43,716$     -$    13,740$    57,456$      

Task 9 Services During Construction 2869 571,610$     -$    10,927$    582,537$      

Subtotal 8177 1,640,290$      132,250$      83,645$     1,856,185$      

Task 10 Management Reserve (As Directed Task) 1225 247,450$     -$    2,550$     250,000$      

PROJECT TOTAL 9402 1,887,740$     132,250$      86,195$      2,106,185$     
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RATE LIST RATE UNIT
Professional I $153 $/hr
Professional II $166 $/hr
Professional III $182 $/hr
Professional IV $198 $/hr
Professional V $210 $/hr
Professional VI $227 $/hr
Professional VII $241 $/hr
Professional VIII $252 $/hr
Professional IX $252 $/hr
Control Specialist I $138 $/hr
Control Specialist II $149 $/hr
Control Specialist III $164 $/hr
Control Specialist IV $180 $/hr
Control Specialist V $190 $/hr
Control Specialist VI $205 $/hr
Control Specialist VII $218 $/hr
Control Specialist VIII $229 $/hr
Technician I $114 $/hr
Technician II $126 $/hr
Technician III $144 $/hr
Technician IV $155 $/hr
Technician V $168 $/hr
Technician VI $184 $/hr
Technician VII $200 $/hr
Technician VIII $209 $/hr
Administrative I $76 $/hr
Administrative II $89 $/hr
Administrative III $105 $/hr
Administrative IV $126 $/hr
Administrative V $147 $/hr
CAD/GIS System $27.50 $/hr
CAD Plots - Half Size $2.50 price per plot
CAD Plots - Full Size $10.00 price per plot
CAD Plots - Large $25.00 price per plot
Copies (bw) 8.5" X 11" $0.09 price per copy
Copies (bw) 8.5" X 14" $0.14 price per copy
Copies (bw) 11" X 17" $0.20 price per copy
Copies (color) 8.5" X 11" $0.90 price per copy
Copies (color) 8.5" X 14" $1.20 price per copy
Copies (color) 11" X 17" $2.00 price per copy
Technology Charge 0.00% % of Direct Labor

Mileage $
price per mile

(or Current IRS Rate)
Subconsultants 15% Cost +
Outside Services at cost

EXHIBIT B
RH2 ENGINEERING, INC.

2022 SCHEDULE OF RATES AND CHARGES

Rates listed are adjusted annually. 
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EXHIBIT A REV. 1 
Fee Estimate
Task Authorization No. 17
Chelan Douglas Regional Port Authority
General Engineering Services
Local Water System Improvements to LOJO Property
2/23/2023

Description
Total 
Hours

Total Labor
Total 

Subconsultant
Total Expense Total Cost

GENERAL PROJECT TASKS
Phase 1a 
Task 1 Project Management 236.0 54,034$                 -$                         163$                   54,197$                  
Task 2 Preliminary Engineering and Reporting 470.0 98,356$                 28,750$              2,842$               129,948$               
Task 3 Groundwater Source Evaluation and Development 137.0 29,327$                 -$                         190$                   29,517$                  
Task 4 Design Water Main Improvements 1185.0 224,099$               69,000$              21,483$             314,582$               
Task 5a Design Water Storage Reservoir (Preliminary Design - Tasks 5.1-5.3) 770.0 158,632$               23,000$              8,718$               190,350$               

Subtotal Phase 1a 2798.0 669,448$               690,983$           33,396$             718,594$               

Phase 1b 
Task 8a Services During Bidding (50% phase 1) 112.0 21,858$                 -$                         6,870$               28,728$                  
Task 9a Services During Construction (50% phase 1) 1434.5 285,805$               -$                         5,463$               291,268$               

Subtotal Phase 1b 1546.5 307,663$               314,448$           12,333$             319,996$               

Subtotal Phase 1 4344.5 872,111$               120,750$           45,730$             1,038,591$            

Phase 2
Task 5b Design Water Storage Reservoir (Final Design - Task 5.4) 1080.0 217,160$               -$                         12,041$             229,201$               
Task 6 Design Groundwater Supply Facility 957.0 192,192$               11,500$              11,456$             215,148$               
Task 7 Land Use and Construction Permitting 249.0 51,164$                 -$                         2,086$               53,250$                  
Task 8b Services During Bidding (50% phase 2) 112.0 21,858$                 -$                         6,870$               28,728$                  
Task 9b Services During Construction (50% phase 2) 1434.5 285,805$               -$                         5,463$               291,268$               
Task 10 Management Reserve (As Directed Task) 1225.0 247,450$               -$                         2,550$               250,000$               

Subtotal Phase 2 5057.5 1,015,629$            11,500$              40,466$             1,067,595$            

PROJECT TOTAL 9402.0 1,887,740$     132,250$      86,195$        2,106,185$      
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Updated on February 24th, 2023 

The Trades District at Pangborn Airport 
Revised Cost Estimate as of 02-14-23 

 
Estimated Costs (21,084 sq. ft.)  
Design West Estimated Construction Costs (See Note 1)   $10,603,888.00 

A&E Fees (Includes Construction Admin)    $  1,125,000.00 

Total Cost Estimate       $11,728,888.00 

 

Financial Commitments  
EDA Grant          $  4,990,967.00 

Regional Port (via CERB Loan)      $  2,500,000.00 

State Capital Budget       $  2,950,000.00 

Total Financial Commitments       $10,440,967.00 

 

Remaining Funds Needed               ($ 1,287,921.00) 

 

Note 1: 

• Construction cost estimate based on schematic design and includes a 
10% design contingency and 9% annual inflation factor. 

• A revised construction cost estimate will be prepared at the end of 
design development.  

• If needed, project will undergo value engineering process to reduce 
costs.  



Year One Projection

REVENUE: 
Rent 139,154.40$       
10% Vacancy Rate (13,915.44)$        
Net Rent 125,238.96$       

EXPENSES:
CERB Loan 170,000.00$       
Net Result (44,761.04)$        

Year Two Projection 

REVENUE: 
Rent 164,455.20$       
10% Vacancy Rate (16,445.52)$        
Net Rent 148,009.68$       

EXPENSES:
CERB Loan 170,000.00$       
Net Result (21,990.32)$        

Year Three Projection 

REVENUE: 
Rent 189,756.00$       
10% Vacancy Rate (18,975.60)$        
Net Rent 170,780.40$       

EXPENSES:
CERB Loan 170,000.00$       
Net Result 780.40$              

Year Four Projection 

REVENUE: 
Rent 215,056.80$       
10% Vacancy Rate (21,505.68)$        
Net Rent 193,551.12$       

EXPENSES:
CERB Loan 170,000.00$       
Net Result 23,551.12$         

The Trades District Proforma
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Year Five Projection 

REVENUE: 
Rent 240,357.60$       
10% Vacancy Rate (24,035.76)$        
Net Rent 216,321.84$       

EXPENSES:
CERB Loan 170,000.00$       
Net Result 46,321.84$         

Five Year Summary 
REVENUES: 853,902.00$       
EXPENSES: 850,000.00$       
Net Result 3,902.00$           

Note: 10% Vacancy Lost Revenue Total = (94,878.00)$    
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Building # Inside Sq. Ft. Outside Area Lease Rate Monthly Rent Monthly State Leasehold 
Tax (12.84%) Total Monthly Rent Annual Rent Annual State 

Leasehold Tax Total Annual Rent 

1 1,633 0.55$              898.15$               115.32$                                   1,013.47$                      10,777.80$         1,383.87$                  12,161.67$                   
2 1,633 0.55$              898.15$               115.32$                                   1,013.47$                      10,777.80$         1,383.87$                  12,161.67$                   
3 1,633 0.55$              898.15$               115.32$                                   1,013.47$                      10,777.80$         1,383.87$                  12,161.67$                   
4 1,910 0.55$              1,050.50$            134.88$                                   1,185.38$                      12,606.00$         1,618.61$                  14,224.61$                   
5 1,910 0.55$              1,050.50$            134.88$                                   1,185.38$                      12,606.00$         1,618.61$                  14,224.61$                   
6 2,185 0.55$              1,201.75$            154.30$                                   1,356.05$                      14,421.00$         1,851.66$                  16,272.66$                   
7 1,910 0.55$              1,050.50$            134.88$                                   1,185.38$                      12,606.00$         1,618.61$                  14,224.61$                   
8 1,910 0.55$              1,050.50$            134.88$                                   1,185.38$                      12,606.00$         1,618.61$                  14,224.61$                   
9 1,590 0.55$              874.50$               112.29$                                   986.79$                         10,494.00$         1,347.43$                  11,841.43$                   

10 1,590 0.55$              874.50$               112.29$                                   986.79$                         10,494.00$         1,347.43$                  11,841.43$                   
11 1,590 0.55$              874.50$               112.29$                                   986.79$                         10,494.00$         1,347.43$                  11,841.43$                   
12 1,590 0.55$              874.50$               112.29$                                   986.79$                         10,494.00$         1,347.43$                  11,841.43$                   

Totals: 21,084 11,596.20$       1,488.95$                           13,085.15$                139,154.40$    17,867.42$            157,021.82$             

Building # Inside Sq. Ft. Outside Area Lease Rate Monthly Rent Monthly State Leasehold 
Tax (12.84%) Total Monthly Rent Annual Rent Annual State 

Leasehold Tax Total Annual Rent 

1 1,633 0.65$              1,061.45$            136.29$                                   1,197.74$                      12,737.40$         1,635.48$                  14,372.88$                   
2 1,633 0.65$              1,061.45$            136.29$                                   1,197.74$                      12,737.40$         1,635.48$                  14,372.88$                   
3 1,633 0.65$              1,061.45$            136.29$                                   1,197.74$                      12,737.40$         1,635.48$                  14,372.88$                   
4 1,910 0.65$              1,241.50$            159.41$                                   1,400.91$                      14,898.00$         1,912.90$                  16,810.90$                   
5 1,910 0.65$              1,241.50$            159.41$                                   1,400.91$                      14,898.00$         1,912.90$                  16,810.90$                   
6 2,185 0.65$              1,420.25$            182.36$                                   1,602.61$                      17,043.00$         2,188.32$                  19,231.32$                   
7 1,910 0.65$              1,241.50$            159.41$                                   1,400.91$                      14,898.00$         1,912.90$                  16,810.90$                   
8 1,910 0.65$              1,241.50$            159.41$                                   1,400.91$                      14,898.00$         1,912.90$                  16,810.90$                   
9 1,590 0.65$              1,033.50$            132.70$                                   1,166.20$                      12,402.00$         1,592.42$                  13,994.42$                   

10 1,590 0.65$              1,033.50$            132.70$                                   1,166.20$                      12,402.00$         1,592.42$                  13,994.42$                   
11 1,590 0.65$              1,033.50$            132.70$                                   1,166.20$                      12,402.00$         1,592.42$                  13,994.42$                   
12 1,590 0.65$              1,033.50$            132.70$                                   1,166.20$                      12,402.00$         1,592.42$                  13,994.42$                   

Totals: 21,084 13,704.60$       1,759.67$                           15,464.27$                164,455.20$    21,116.05$            185,571.25$             

Chelan Douglas Regional Port                                                                                                                                                                                                                                                                                     
The Trades District at Pangborn Airport 

Year One Rental Schedule: 

Year Two Rental Schedule: 



Building # Inside Sq. Ft. Outside Area Lease Rate Monthly Rent Monthly State Leasehold 
Tax (12.84%) Total Monthly Rent Annual Rent Annual State 

Leasehold Tax Total Annual Rent 

1 1,633 0.75$                1,224.75$           157.26$                                     1,382.01$                      14,697.00$         1,887.09$                  16,584.09$                            
2 1,633 0.75$                1,224.75$           157.26$                                     1,382.01$                      14,697.00$         1,887.09$                  16,584.09$                            
3 1,633 0.75$                1,224.75$           157.26$                                     1,382.01$                      14,697.00$         1,887.09$                  16,584.09$                            
4 1,910 0.75$                1,432.50$           183.93$                                     1,616.43$                      17,190.00$         2,207.20$                  19,397.20$                            
5 1,910 0.75$                1,432.50$           183.93$                                     1,616.43$                      17,190.00$         2,207.20$                  19,397.20$                            
6 2,185 0.75$                1,638.75$           210.42$                                     1,849.17$                      19,665.00$         2,524.99$                  22,189.99$                            
7 1,910 0.75$                1,432.50$           183.93$                                     1,616.43$                      17,190.00$         2,207.20$                  19,397.20$                            
8 1,910 0.75$                1,432.50$           183.93$                                     1,616.43$                      17,190.00$         2,207.20$                  19,397.20$                            
9 1,590 0.75$                1,192.50$           153.12$                                     1,345.62$                      14,310.00$         1,837.40$                  16,147.40$                            

10 1,590 0.75$                1,192.50$           153.12$                                     1,345.62$                      14,310.00$         1,837.40$                  16,147.40$                            
11 1,590 0.75$                1,192.50$           153.12$                                     1,345.62$                      14,310.00$         1,837.40$                  16,147.40$                            
12 1,590 0.75$                1,192.50$           153.12$                                     1,345.62$                      14,310.00$         1,837.40$                  16,147.40$                            

Totals: 21,084 15,813.00$      2,030.39$                            17,843.39$                189,756.00$    24,364.67$            214,120.67$                     

Building # Inside Sq. Ft. Outside Area Lease Rate Monthly Rent Monthly State Leasehold 
Tax (12.84%) Total Monthly Rent Annual Rent Annual State 

Leasehold Tax Total Annual Rent 

1 1,633 0.85$                1,388.05$           178.23$                                     1,566.28$                      16,656.60$         2,138.71$                  18,795.31$                            
2 1,633 0.85$                1,388.05$           178.23$                                     1,566.28$                      16,656.60$         2,138.71$                  18,795.31$                            
3 1,633 0.85$                1,388.05$           178.23$                                     1,566.28$                      16,656.60$         2,138.71$                  18,795.31$                            
4 1,910 0.85$                1,623.50$           208.46$                                     1,831.96$                      19,482.00$         2,501.49$                  21,983.49$                            
5 1,910 0.85$                1,623.50$           208.46$                                     1,831.96$                      19,482.00$         2,501.49$                  21,983.49$                            
6 2,185 0.85$                1,857.25$           238.47$                                     2,095.72$                      22,287.00$         2,861.65$                  25,148.65$                            
7 1,910 0.85$                1,623.50$           208.46$                                     1,831.96$                      19,482.00$         2,501.49$                  21,983.49$                            
8 1,910 0.85$                1,623.50$           208.46$                                     1,831.96$                      19,482.00$         2,501.49$                  21,983.49$                            
9 1,590 0.85$                1,351.50$           173.53$                                     1,525.03$                      16,218.00$         2,082.39$                  18,300.39$                            

10 1,590 0.85$                1,351.50$           173.53$                                     1,525.03$                      16,218.00$         2,082.39$                  18,300.39$                            
11 1,590 0.85$                1,351.50$           173.53$                                     1,525.03$                      16,218.00$         2,082.39$                  18,300.39$                            
12 1,590 0.85$                1,351.50$           173.53$                                     1,525.03$                      16,218.00$         2,082.39$                  18,300.39$                            

Totals: 21,084 17,921.40$      2,301.11$                            20,222.51$                215,056.80$    27,613.29$            242,670.09$                     

Chelan Douglas Regional Port                                                                                                                                                                                                                                                                                     
The Trades District at Pangborn Airport 

Year Three Rental Schedule: 

Year Four Rental Schedule: 



Building # Inside Sq. Ft. Outside Area Lease Rate Monthly Rent Monthly State Leasehold 
Tax (12.84%) Total Monthly Rent Annual Rent Annual State 

Leasehold Tax Total Annual Rent 

1 1,633 0.95$                1,551.35$             199.19$                                    1,750.54$                       18,616.20$          2,390.32$                   21,006.52$                   
2 1,633 0.95$                1,551.35$             199.19$                                    1,750.54$                       18,616.20$          2,390.32$                   21,006.52$                   
3 1,633 0.95$                1,551.35$             199.19$                                    1,750.54$                       18,616.20$          2,390.32$                   21,006.52$                   
4 1,910 0.95$                1,814.50$             232.98$                                    2,047.48$                       21,774.00$          2,795.78$                   24,569.78$                   
5 1,910 0.95$                1,814.50$             232.98$                                    2,047.48$                       21,774.00$          2,795.78$                   24,569.78$                   
6 2,185 0.95$                2,075.75$             266.53$                                    2,342.28$                       24,909.00$          3,198.32$                   28,107.32$                   
7 1,910 0.95$                1,814.50$             232.98$                                    2,047.48$                       21,774.00$          2,795.78$                   24,569.78$                   
8 1,910 0.95$                1,814.50$             232.98$                                    2,047.48$                       21,774.00$          2,795.78$                   24,569.78$                   
9 1,590 0.95$                1,510.50$             193.95$                                    1,704.45$                       18,126.00$          2,327.38$                   20,453.38$                   
10 1,590 0.95$                1,510.50$             193.95$                                    1,704.45$                       18,126.00$          2,327.38$                   20,453.38$                   
11 1,590 0.95$                1,510.50$             193.95$                                    1,704.45$                       18,126.00$          2,327.38$                   20,453.38$                   
12 1,590 0.95$                1,510.50$             193.95$                                    1,704.45$                       18,126.00$          2,327.38$                   20,453.38$                   

Totals: 21,084 20,029.80$       2,571.83$                          22,601.63$               240,357.60$    30,861.92$            271,219.52$            

Chelan Douglas Regional Port                                                                                                                                                                                                                                                                                     
The Trades District at Pangborn Airport 

Year Five Rental Schedule: 





(Option A)

Projected Expenses:
Utility Infrastructure (Including Taxiway B Extension) 4,471,200$     
Hangar/Operations Center Building (Note 1) 4,126,400       

Total Costs 8,597,600$     

Projected Funding Sources:
Regional Port Authority 42% 3,650,240$     
State Capital Budget 35% 3,000,000       
Federal Aviation Administration 20% 1,723,802       
WSDOT Aviation Division 3% 223,558           

Total 8,597,600$     

Note 1:
Potential Hangar Costs: 10,316 sq ft building x $400 per sq ft

Pangborn Airport Infrastructure Improvements
to Support Air Medical Operations

Chelan Douglas Regional Port Authority

Y:\6 - Accounting\Director of Finance - CDRPA\Pangborn\Hangar Development\Infrastructure & Air Medical Budget 02.10.2023.xlsx



Hangar/Operations Center Building 4,126,400$        
State Capital Budget - Allocation to Construction (1,500,000)         

Net Cost 2,626,400$        

ROI Estimates:
10% ROI 262,640.00$      
Monthly Lease Rate (Plus Leasehold Tax) 21,886.67$        

8.5 % ROI 223,244.00$      
Monthly Lease Rate (Plus Leasehold Tax) 18,603.67$        

7.5 % ROI 196,980.00$      
Monthly Lease Rate (Plus Leasehold Tax) 16,415.00$        

Port Cash Flow:
Regional Port Funding of Entire Project 3,650,240$        
Paid Out of Cash Reserves 1,000,000          
Debt - 20 Year Note (CERB/CARB?) 2,650,240$        

Annual Debt Payment @ 5% Interest 212,500$           

Chelan Douglas Regional Port Authority
Pangborn Airport Infrastructure Improvements

to Support Air Medical Operations
(Option A)

Y:\6 - Accounting\Director of Finance - CDRPA\Pangborn\Hangar Development\Infrastructure & Air Medical Budget 02.10.2023.xlsx



(Option B)

Projected Expenses:
Utility Infrastructure (Including Taxiway B Extension) 4,471,200$     
Hangar/Operations Center Building (Note 1) 4,126,400       

Total Costs 8,597,600$     

Projected Funding Sources:
Regional Port Authority 60% 5,150,240$     
State Capital Budget 17% 1,500,000       
Federal Aviation Administration 20% 1,723,802       
WSDOT Aviation Division 3% 223,558           

Total 8,597,600$     

Note 1:
Potential Hangar Costs: 10,316 sq ft building x $400 per sq ft

Note 2:
Additional $1,500,000 in funding may be requested in the 2024 State Capital Budget.

Chelan Douglas Regional Port Authority
Pangborn Airport Infrastructure Improvements

to Support Air Medical Operations

Y:\6 - Accounting\Director of Finance - CDRPA\Pangborn\Hangar Development\Infrastructure & Air Medical Budget 02.10.2023.xlsx



Hangar/Operations Center Building 4,126,400$        
State Capital Budget - Allocation to Construction (750,000)            

Net Cost 3,376,400$        

ROI Estimates:
10% ROI 337,640.00$      
Monthly Lease Rate (Plus Leasehold Tax) 28,136.67$        

8.5 % ROI 286,994.00$      
Monthly Lease Rate (Plus Leasehold Tax) 23,916.17$        

7.5 % ROI 253,230.00$      
Monthly Lease Rate (Plus Leasehold Tax) 21,102.50$        

Port Cash Flow:
Regional Port Funding of Entire Project 5,150,240$        
Paid Out of Cash Reserves 1,000,000          
Debt - 20 Year Note (CERB/CARB?) 4,150,240$        

Annual Debt Payment @ 5% Interest 333,025$           

Chelan Douglas Regional Port Authority
Pangborn Airport Infrastructure Improvements

to Support Air Medical Operations
(Option B)

Y:\6 - Accounting\Director of Finance - CDRPA\Pangborn\Hangar Development\Infrastructure & Air Medical Budget 02.10.2023.xlsx
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022

2022 2021 2020 2019
January 6,538              4,822              9,467                  9,357                 

February 6,483              5,306              9,226                  8,454                 

March 7,508              7,310              5,164                  10,449               

April 6,405              7,780              401                     9,565                 

May 7,250              8,293              1,034                  10,580               

June 6,650              9,448              1,990                  11,696               

July 6,939              11,127            2,928                  12,456               

August 6,906              9,701              4,372                  11,318               

September 4,560              8,902              3,832                  10,004               

October 3,973              7,924              4,831                  10,451               

November 2,825              6,501              4,895                  11,030               

December 2,380              7,577              4,866                  12,607               

Total 68,417            94,691            53,006                127,967             

2022 2021 2020 2019
January 3,401              2,465              4,957                  4,831                 

February 3,314              2,789              4,640                  4,331                 

March 3,705              3,744              2,235                  5,173                 

April 3,136              3,795              186                     4,624                 

May 3,661              4,120              517                     5,168                 

June 3,361              4,770              1,031                  5,888                 

July 3,501              5,599              1,503                  6,180                 

August 3,541              4,987              2,297                  5,701                 

September 2,334              4,593              2,001                  5,213                 

October 2,051              4,150              2,596                  5,413                 

November 1,444              3,404              2,548                  5,674                 

December 1,257              3,922              2,497                  6,494                 

Total 34,706            48,338            27,008                64,690               

Total Passengers (Inbound/Outbound): Jan. - Dec.

Passenger Enplanements: Jan. - Dec.
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022

2022 2021 2020 2019
January 82.87% 54.97% 75.95% 70.76%

February 77.87% 70.57% 74.94% 77.79%

March 76.17% 75.68% 42.47% 79.93%

April 71.14% 87.39% 9.59% 73.60%

May 78.97% 88.56% 25.67% 78.21%

June 73.71% 85.49% 37.68% 71.58%

July 73.12% 78.21% 41.20% 69.45%

August 73.96% 79.52% 49.55% 75.59%

September 85.31% 68.31% 47.02% 71.54%

October 87.05% 73.03% 56.00% 77.25%

November 82.61% 84.90% 55.88% 67.82%

December 91.89% 82.92% 56.65% 73.08%

 Average 79.55% 77.46% 47.72% 73.88%

Load Factor Percentage: Jan. - Dec.
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022

2022 Jet A Av Gas Total
January 23,132.00       526.17            23,658.17           

February 22,325.00       2,297.49         24,622.49           

March 35,539.00       2,494.93         38,033.93           

April 29,260.00       1,861.64         31,121.64           

May 37,089.00       2,125.49         39,214.49           

June 27,872.00       3,041.92         30,913.92           

July 27,088.60       4,095.87         31,184.47           

August 66,700.00       6,504.12         73,204.12           

September 31,700.00       4,402.38         36,102.38           

October 21,117.00       3,203.44         24,320.44           

November 17,855.00       1,233.62         19,088.62           

December 11,846.00       328.61            12,174.61           

Total 351,523.60     32,115.67       383,639.27         

2021 Jet A Av Gas Total
January 18,201.00       4,380.11         22,581.11           

February 27,583.00       4,196.98         31,779.98           

March 21,013.00       1,868.45         22,881.45           

April 17,745.00       3,504.61         21,249.61           

May 22,534.00       4,112.64         26,646.64           

June 31,225.85       4,296.06         35,521.91           

July 113,262.80     3,662.11         116,924.91         

August 124,372.40     4,207.96         128,580.36         

September 48,504.40       3,705.77         52,210.17           

October 25,885.00       3,127.10         29,012.10           

November 20,186.00       1,396.78         21,582.78           

December 26,049.00       1,058.79         27,107.79           

Total 496,561.45     39,517.35       536,078.80         

Fuel Sales (Gallons):  Jan. - Dec.
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022

2020 Jet A Av Gas Total
January 25,480.80       743.84            26,224.64           

February 17,072.00       1,353.85         18,425.85           

March 11,195.60       2,214.15         13,409.75           

April 22,761.90       2,298.33         25,060.23           

May 16,971.20       2,682.38         19,653.58           

June 19,784.70       3,274.27         23,058.97           

July 38,152.70       3,118.97         41,271.67           

August 47,078.60       4,859.06         51,937.66           

September 31,110.20       3,222.98         34,333.18           

October 21,575.00       2,686.60         24,261.60           

November 16,376.00       1,071.84         17,447.84           

December 21,319.00       960.37            22,279.37           

Total 288,877.70     28,486.63       317,364.33         

2019 Jet A Av Gas Total
January 3,853.00         1,325.20         5,178.20             

February 2,871.00         594.10            3,465.10             

March 9,794.00         2,110.80         11,904.80           

April 6,719.00         2,550.30         9,269.30             

May 9,326.00         3,981.60         13,307.60           

June 13,594.00       5,556.50         19,150.50           

July 11,980.00       4,841.40         16,821.40           

August 12,749.00       5,436.10         18,185.10           

September 17,105.00       3,106.00         20,211.00           

October 19,600.00       2,882.00         22,482.00           

November 23,284.30       1,888.57         25,172.87           

December 24,246.10       766.79            25,012.89           

Total 155,121.40     35,039.36       190,160.76         

Fuel Sales (Gallons):  Jan. - Dec.
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022

2022 2021 2020 2019
January 79,852.64$         32,230.04$     93,277.10$         62,104.43$        

February 58,532.63$         53,736.14$     72,979.26$         57,746.68$        

March 76,018.11$         33,962.59$     45,737.98$         72,141.74$        

April 67,223.77$         48,147.72$     15,515.56$         68,330.19$        

May 80,090.61$         43,888.30$     20,790.00$         65,808.20$        

June 112,405.92$       73,948.40$     22,110.00$         95,056.07$        

July 94,899.60$         145,938.06$   37,950.00$         126,232.19$      

August 132,415.40$       149,186.42$   35,135.68$         145,010.72$      

September 100,074.17$       113,849.97$   43,210.00$         89,892.28$        

October 92,320.42$         76,849.39$     34,783.00$         88,510.83$        

November 49,240.84$         63,553.35$     35,734.00$         75,012.36$        

December 62,370.92$         66,434.95$     32,956.91$         97,032.76$        

Total 1,005,445.03$    901,725.33$   490,179.49$       1,042,878.45$   
CDRPA Revenue @ 

10% 100,544.50$       90,172.53$     49,017.95$         104,287.85$      

Note: Numbers represent total car rental revenue. CDRPA receives 10% of total.

Car Rental Revenue: Jan. - Dec.
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022

2022 2021 2020 2019
January 28,534.00$         12,975.99$     34,184.84$         35,603.51$        

February 32,443.00$         19,494.00$     40,893.53$         38,916.82$        

March 37,736.00$         25,932.59$     16,685.77$         46,664.51$        

April 33,530.00$         27,158.20$     1,239.37$           36,310.54$        

May 35,545.00$         26,776.76$     1,475.85$           40,292.05$        

June 30,838.00$         31,168.79$     2,661.46$           37,591.50$        

July 27,964.00$         31,242.32$     4,134.35$           36,938.08$        

August 26,270.00$         32,798.53$     8,138.50$           33,294.64$        

September 16,983.00$         38,534.00$     9,080.66$           36,857.08$        

October 16,738.00$         38,174.00$     13,355.26$         44,336.91$        

November 10,801.00$         33,595.14$     15,032.32$         44,111.57$        

December 9,446.00$           31,832.00$     13,803.05$         41,556.29$        

Total 306,828.00$       349,682.32$   160,684.96$       472,473.50$      

Parking Revenue - Gross: Jan. - Dec.
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022

2022 2021 2020 2019
January 26,367.95$         8,532.73$       25,967.41$         27,151.52$        

February 30,080.82$         13,093.30$     31,275.66$         29,910.90$        

March 35,412.12$         16,770.43$     12,212.61$         35,917.38$        

April 30,972.83$         17,691.61$     493.97$              27,610.46$        

May 33,121.51$         25,298.92$     860.51$              26,611.83$        

June 28,646.81$         29,313.87$     1,659.61$           24,664.86$        

July 25,878.78$         29,175.81$     2,766.10$           24,386.20$        

August 24,518.43$         30,539.99$     5,440.08$           21,956.70$        

September 15,733.49$         35,775.11$     5,943.00$           24,349.08$        

October 15,544.09$         35,620.10$     8,874.90$           31,037.51$        

November 10,134.78$         31,177.46$     9,930.66$           33,541.18$        

December 8,995.87$           29,423.97$     9,095.33$           31,655.94$        

Total 285,407.48$       302,413.29$   114,519.84$       338,793.56$      

Note: The Regional Port took over management of Parking in May 2021.

Parking Revenue - Net: Jan. - Dec.
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Chelan Douglas Regional Port Authority
Pangborn Memorial Airport

Activity Reports
January ‐ December 2022
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Oct - Dec Jan - Dec
2022 2022

Receipts
Fuel Income:

Jet A 271,983$   1,906,163$    

100 LL - Av Gas 33,605       217,315         

FBO Income (After Hours, etc.) 2,470         27,278           

Fuel Flowage Fee 3,548         21,489           

FBO Misc. Income 2,757         13,509           

Total Receipts 314,363$   2,185,752$    

Expenditures
Salaries/Taxes/Benefits 105,566$   369,294$       

Fuel

Jet A 214,138     1,433,715      

100 LL - Av Gas 28,701       182,492         

FBO Expenses 18,220       64,371           

B&O Tax 2,494         11,976           

Total Expenditures 369,119$   2,061,848$    

Net Results (54,756)$    123,905$       

Chelan Douglas Regional Port Authority
FBO Activity



 
Memo 
To:  Board of Directors 

From: 

Cc: 

 Ron Cridlebaugh 

Jim Kuntz 

Date:  February 23rd, 2023 

Re:  Evergreen Manufacturing Growth Grant Application 

The Port received and has submitted an application for an Evergreen 
Manufacturing Growth Grant from Beta Hatch in Cashmere.   

The aim of this grant program is to increase the number of 
manufacturing and R&D jobs in Washington State. The State allocated 
$2 million for this competitive grant program which is administered by 
the Washington State Department of Commerce. Grants will be 
awarded on a first come first served basis in amounts between 
$200,000 and $400,000. If funding is still available and Beta Hatch is 
successful, we expect their grant award to be $400,000.  

This grant process works very similar to the Strategic Reserve Funds. 
An ADO submits a grant application to the Dept. of Commerce. If 
successful, Commerce will award a reimbursable grant to the ADO on 
behalf of the business. The business receiving the grant enters into a 
contract with the ADO and submits receipts with documentation to 
the ADO. Once received the ADO submits the receipts to Commerce 
and an electronic payment is made to the ADO who then makes 
payment to the business. All grant funds must be spent by June 30th, 
2023 



Tenant Building or Land SQFT or Acres Starting Term Base Rent/Month

Renewal Signed Tenant Building or Land SQFT or Acres Term Base Rent/Month

Tenant Building or Land SQFT or Acres Ending

Lease Renewals

None Reported for this Period

Chelan Douglas Regional Port Authority - Lease Report

Leases & Renewals - Reporting Period JANUARY 2023  |  CDRPA Related 

Meeting: February 14, 2023

 

New Leases 

Tenants Moving Out

Base Rent/Month

Executive Director's Authority to Sign Leases

Lease terms of five years duration or less.

None Reported for this Period

None Reported for this Period

Lease payments of $5,000 per month or less.



Tenant Building or Land SQFT or Acres Starting Term Base Rent/Month

Hazel Technologies
CTC South Suite 104

Additional to Suite 105 
141 sq. ft. 1/1/2023 M2M $538.62

Renewal Signed Tenant Building or Land SQFT or Acres Term Base Rent/Month

Tenant Building or Land SQFT or Acres Ending

Applied Case 

Management
CTC South Suite #106 98 sq. ft. 1/31/2023

Lease Renewals

Chelan Douglas Regional Port Authority - Lease Report

Leases & Renewals - Reporting Period JANUARY 2023  |  CTC Related 

Meeting: February 14, 2023

 

New Leases 

Tenants Moving Out

Base Rent/Month

$374.36

Executive Director's Authority to Sign Leases

Lease terms of five years duration or less.

None Reported for this Period

Lease payments of $5,000 per month or less.



Tenant Building or Land SQFT or Acres Starting Term Base Rent/Month

Doug McIntosh 
Land Lease                                 

4036 Airport Way
Hangar 1/1/2023 01/01/2023 - 12/31/2027 $90.75

George Tillery 
Parcells Hangar Suite A 

Waterville
2784 sq. ft. 1/1/2023 M2M $400.00

Renewal Signed Tenant Building or Land SQFT or Acres Term Base Rent/Month

Email Confirmation 

Renewal
Mike Robinson 

Land Lease         

3710 Airport Way
2,438 sq. ft. 01/01/2023 - 12/31/2027 $67.08

Email Confirmation 

Renewal
Doug McIntosh 

Land Lease        

3900 Airport Way
6,300 sq. ft. 01/01/2023 - 12/31/2027 $173.25

Tenant Building or Land SQFT or Acres Ending

Steve Wilson 
Land Lease                                 

4036 Airport Way
Hangar 12/31/2022

Pacific Aerospace  & 

Electronics 
Terminal Parking Fees 

Parking                      

2 @ $120 each  
2/28/2023

Executive Director's Authority to Sign Leases

Lease terms of five years duration or less.

Lease payments of $5,000 per month or less.

Lease Renewals

Base Rent/Month

Tenants Moving Out

$88.00

$240.00

Chelan Douglas Regional Port Authority - Lease Report

Leases & Renewals - Reporting Period JANUARY 2023  | Aviation Related 

Meeting: February 14, 2023

 

New Leases 



Updated: 2/7/2023

Contract 
Number

Contract 
Type Company Name Scope

Original Amount 
w/ Tax Final Amount

Contract 
Start

Contract 
End Type of Solicitation Type of Funding

2020-09 PROF RH2 Engineering 2020 General Engineering Services 2/19/2020 2/19/2025 CDRPA
2020-13 PROF TO Engineers Pangborn Memorial Airport Terminal Apron Reconstruction $932,445.00 1/26/2021 12/31/2022 Task Authorization CDRPA/FAA
2021-11 UP Inland Fire Protection Fire Sprinkler Maintenance, Repair and Inspection Services $60,992.88 5/1/2021 5/1/2024 Small Works CDRPA
2021-12 UP D&B Backflow Backflow Assembly Maintenance, Repair and Inspection Services $9,830.10 5/1/2021 5/1/2024 Small Works CDRPA
2021-26 PS GFC Services CTC and CTC South Janitorial Services $47,874.54 1/1/2021 12/31/2023 Small Works CDRPA
2021-27 PS NuClear Building Maintenance CTC and CTC South Window Cleaning $7,167.33 1/1/2021 12/31/2022 Small Works CDRPA
2021-43 EQP SkyMark Refuelers, Inc. Jet-A Aircraft Refueler $300,486.42 8/31/2021 2/22/2022 Formal CDRPA
2021-44 UP Schmitt Electric, Inc. Unit Price Commercial Electrical Services $32,416.55 8/1/2021 7/31/2024 Small Works CDRPA
2021-45 PS iPro Building Services LLC Executive Flight Janitorial Services $6,129.78 8/1/2021 10/31/2022 Direct CDRPA
2021-50 PW Holaday Parks Executive Flight HVAC Replacement Phase 2 $808,606.39 8/11/2021 8/1/2022 Design Build CDRPA
2021-63 PW Hurst Construction Pangborn Terminal Apron Reconstruction $9,500,017.54 8/25/2021 10/15/2022 Formal CDRPA/FAA
2021-80 PU Pacific Security Security Patrol and Guard Services $21,792.00 1/1/2022 12/31/2023 Public Works CDRPA
2021-85 PROF Maul Foster Alongi EPA Brownfields Coalition Grant Consluting Services $591,800.00 1/12/2021 10/31/2023 Formal EPA Grant
2022-03 PS Resimplifi Choose Chelan Douglas Website Maintenance $5,400.00 2/1/2022 1/31/2023 CDRPA
2022-11 PW Selland Construction Pangborn Memorial Airport Taxiway A Realignment $16,444,627.44 Formal CDRPA/FAA
2022-12 PROF ALSC Architects Architectural Services - Pangborn Memorial Airport General Aviation Terminal Building $474,258.00 5/13/2022 9/1/2023 Formal CDRPA
2022-12-03 PW GA Terminal Remodel - Construction
2022-22 UP Johnson Controls CTC Building Management System Upgrade $36,900.00 1/5/2022 Direct CDRPA
2022-24 PS Keyhole Security, Inc. CTC Replace Loading Dock Camera $3,127.72 3/15/2022 Direct CDRPA
2022-25 PROF T-O Engineers, Inc. Airport General Consulting Services – Pangborn Memorial Airport 3/28/2022 3/31/2027 Formal CDRPA
2022-32 PW Colvico, Inc Pangborn Memorial Airport MALSR Construction $2,909,713.04 6/28/2022 Formal CDRPA
2022-33 PW J-U-B Engineers, Inc. Waterville Airport Runway Edge Lighting System Replacement - Design $136,436.00 10/19/2021 CDRPA/WSDOT
2022-33-01 PW Colvico, Inc Waterville Airport Runway Edge Lighting System Replacement - Construction $490,482.58 9/26/2022 Formal CDRPA/WSDOT
2022-36 PROF DOH Associates General Architectural Services $50,000.00 6/30/2022 6/30/2024 Direct CDRPA
2022-38 PW Consolidated Supply Co. Malaga Phase I Waterline Extension - Materials Only $703,372.50 12/1/2022 4/19/2023 Formal CDRPA/Micro
2022-38-01 PW Malaga Water System Improvements Phase 1 – Waterline Extension Formal CDRPA
2022-41 PW Avidex Industries, LLC CTC Audio System Upgrade $119,411.09 Sole Source CDRPA
2022-43 PS Unknown at this time… CTC 2022 Elevator Contract Roster
2022-44 PROF DOH Associates CTC Salvage, Demolition, and Restoration - Architectural Services $29,900.00 7/27/2022 11/15/2022 Roster CDRPA
2022-44-01 PW Absher Construction Co. CTC Salvage, Demolition, and Restoration - Construction $3,780,257.00 11/14/2022 6/15/2023 Formal CDRPA
2022-46 PROF Design West Architects CDRPA Trades District - Architectural/Engineering Services $1,125,000.00 11/8/2022 12/31/2024 Formal CDRPA/
2022-51 PW Empire Well Drilling, LLC Malaga Vicinity Test Well 1 Project $197,376.75 12/31/2022 Formal CDRPA
2022-52A PS B & C Snowplowing CDRPA Snow and Ice Control 2022-2023 11/1/2022 3/30/2023 Roster CDRPA
2022-52B PS DGs Landscaping CDRPA Snow and Ice Control 2022-2023 (Cashmere) 11/1/2022 3/30/2023 Roster CDRPA
2022-55 PERS Lodestar Partners State Lobbying Services $80,000.00 11/1/2022 10/31/2023 Formal CDRPA
2022-58 PROF Hangar Door Specialists LLC EFI Display Hangar Door Repair $6,025.00 Direct CDRPA
2022-61 PS North Cascades Heating & Air 2023 CTC HVAC Service & Maintenance $15,957.16 1/1/2023 12/31/2023 Roster CDRPA
2022-63 PERS Elevate Government Affairs, LLC FY2023 FAA ATP Application Support Services $15,000.00 11/2/2022 12/31/2023 Direct CDRPA
2022-64 PS 3306 and CWICC Janitorial Services CDRPA
2022-68 PS LocalTel Communications CDRPA Fire Alarm Monitoring and Inspection Services $21,564.80 1/1/2023 12/31/2023 Formal CDRPA
2022-70 LPW Vaisala, Inc. PMA with Flashcards $7,272.27 11/30/2022 12/31/2022 Direct CDRPA
2022-73 LPW Holaday Parks IB3 Water Heater Replacement $8,150.33 12/27/2022 1/20/2023 Roster CDRPA
2022-75 PERS Firefly Technologies Firefly 2023 Addendum $188,852.21 1/1/2023 12/31/2023 Direct CDRPA
2022-77 PS Fire Protection Specialists CTC 3rd Floor VESDA Repair Direct CDRPA
2023-03 LPW USFS SWICC Building Carpet Replacement
2023-04 PS Ingersoll Rand EFI Compressor Service/Repair $4,343.00 1/23/2022 Direct CDRPA
2023-05 PROF Regional Sports Complex Feasibility Study
2023-06 PS Executive Flight and Pangborn Business Park Landscape Maintenance 2023 Roster CDRPA
2023-07 PS Orondo River Park Landscape Maintenance 2023 Roster CDRPA
2023-08 PS 60 Airport Way Landscape Maintenance 2023 Roster CDRPA

Chelan Douglas Regional Port Authority Contract Log









































Date: Time: Event: Attending: 20-Feb All Day President's Day - Office Closed CDRPA Staff 28-Feb 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 

2-Mar 5:30pm-9:00pm WVCC Annual Banquet Commissioners Baldwin, Spurgeon, Loebsack, 
DeRock & Huffman

9-Mar 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
14-Mar 9:00am CDRPA Board Meeting Board of Directors; Staff
22-Mar 7:30am-9:00am Partners Breakfast CDRPA Staff 

22-Mar 5:00pm-8:00pm Leavenworth Chamber Banquet

23-Mar 12:00pm-1:30pm Partners Lunch CDRPA Staff 
23-24 Mar All Day EDA Conference Larsen

27-30 Mar All Day Enterprise Connect - Data Center Conf. Kuntz

28-Mar 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
11-Apr 9:00am CDRPA Board Meeting Board of Directors; Staff
25-Apr 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
8-10 May All Day WAMA Annual Conference  Commissioner Baldwin and Moyers

8-11 May All Day Data Center World Conference Larsen

9-May 9:00am CDRPA Board Meeting Board of Directors; Staff
11-May 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

17-19 May All Day WPPA 2023 Spring Meeting 

21-24 May All Day 117th Annual Conference - Gov. Fin. 
Officers Association Lough 

23-May 9:00am CDRPA Board Meeting Board of Directors; Staff
29-May All Day Memorial Day - Office Closed CDRPA Staff 

Date: Time: Event: Attending: 
3-5 Jun All Day AAAE Annual Conference  Commissioner Baldwin and Moyers
7-9 Jun All Day WPPA Fin. & Admin Seminar Deenik
8-Jun 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
13-Jun 9:00am CDRPA Board Meeting Board of Directors; Staff
27-Jun 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
4-Jul All Day Independence Day - Office Closed CDRPA Staff 

Location:
All Offices

JULY 2023

JUNE 2023

2023 CDRPA Calendar of Events 

Location:
FEBRUARY 2023

CTC
MARCH 2023

Location:
Wenatchee Conv. Center

CTC

CTC

Wenatchee Conv. Center

Wenatchee Conv. Center

Orlando, FL - Gaylord Palms

CTC

Seattle 

The Enzian Inn

Location:

APRIL 2023
Location:

MAY 2023

CTC
CTC

CTC
Davenport Hotel

CTC

Spokane, WA
Austin, TX - Convention 

Center
CTC

Portland, OR

CTC
CTC

Denver, CO
Alderbrook Resort

CTC

All Offices

Location:



8-Jul All Day Pangborn Festival of Flight CDRPA Staff 
11-Jul 9:00am CDRPA Board Meeting Board of Directors; Staff
13-Jul 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

24-26 Jul All Day WPPA 2023 Commissioner Seminar
25-Jul 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
8-Aug 9:00am CDRPA Board Meeting Board of Directors; Staff

8-11 Aug All Day Brownfields 2023 Conference 
10-Aug 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

13-15 Aug All Day Routes Takeoff (Airline Meetings) Moyers
22-Aug 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
4-Sep All Day Labor Day - Office Closed CDRPA Staff 

10-12 Sep All Day National Airports Conference Moyers
12-Sep 9:00am CDRPA Board Meeting Board of Directors; Staff
14-Sep 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

19-22 Sep All Day 2023 WFOA 68th Annual Conf. Lough
20-22 Sep All Day NWAAAE Annual Conference Moyers

26-Sep 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
10-Oct 9:00am CDRPA Board Meeting Board of Directors; Staff
12-Oct 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
24-Oct 9:00am CDRPA Board Meeting Board of Directors; Staff

26-27 Oct All Day Small Ports Seminar

Date: Time: Event: Attending: 
9-Nov 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

14-Nov 9:00am CDRPA Board Meeting Board of Directors; Staff
23-Nov All Day Thanksgiving Holiday - Office Closed CDRPA Staff 
24-Nov All Day Thanksgiving Holiday - Office Closed CDRPA Staff 
28-Nov 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
6-8 Dec All Day WPPA 2023 Annual Meeting
12-Dec 9:00am CDRPA Board Meeting Board of Directors; Staff
14-Dec 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
25-Dec All Day Christmas - Office Closed CDRPA Staff 
26-Dec All Day Christmas - Office Closed CDRPA Staff All Offices

Spokane Convention Ctr.

Location:
Hilton: Vancouver

CTC
CTC

All Offices

CTC
All Offices
All Offices

CTC
DECEMBER 2023

 Campbell's Resort
NOVEMBER 2023

Location:
CTC

Location:
CTC
CTC

OCTOBER 2023

CTC

CTC
CTC

Kelowna, BC
CTC

Location:
SEPTEMBER 2023

All Offices
Spokane, WA

Location:
CTC

CTC
Atlantic City, NJ

CTC

Detroit, MI

Alderbrook Resort
CTC

AUGUST 2023

CTC
Pangborn Airport

CTC
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