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PORT OF CHELAN COUNTY
Board of Commissioners
Meeting Minutes
238 Olds Station Rd, Suite A, - Wenatchee, WA 98801
September 5™, 2007

9:00 am
Present: Michael H. Mackey, President Laura Jaecks, CTC Building Manager
JC Baldwin, Vice President Judy Bradford, Recording Secretary
Craig Larsen, Secretary Pat Moore, Airport Manager
Mark Urdahl, Executive Director Jon Eberle, Real Estate Engineer
Pete Fraley, Legal Counsel Karen Kornher, RH2 Engineers
Monica Lough, Internal Auditor Ron Russ, Pangborn Airport Operations Supervisor
Dayle Rushing, Property/Risk Manager Carleen Elliott, Accounting Assistant
Others: Bill Stokes, Chelan Co Citizen Sebastian Moraga, Cashmere Record/Leavenworth Echo
Mike Link, Chelan County Citizen Kathy Springer, Peshastin Community Council
Kristina Stepper, J. Russell Creative Marketing Christine Pratt, Wenatchee World
Jim Cuthill, Prudential-Mike West Realty Charles Reppas, Chuck B. Reppas Development
Pat Walker, Chelan-Douglas Land Trust Lisa Parks, Alliance Consulting

Commissioner Mike Mackey called the meeting to order at 9:00 am.

Consent Agenda
Minutes of the August 23", 2007 Special Commission meetings
Resolution No. 2007-10 to void warrant #11495

Motion No. 09-01-07
Moved By: Craig N. Larsen
Seconded By: JC Baldwin

To approve the consent agenda consisting of the minutes of August 23rd, 2007 regularly
scheduled Commission meeting and Resolution No. 2007-10 voiding warrant #11495 as
presented. Motion Carried.

Director’s Report

Peshastin Area Planning Process Update (Lisa Parks)

Lisa Parks of Alliance Consulting, who contracts with both the Port and Chelan
County, provided an update on the process for the sub-area plan at Peshastin.
Parks reported the sub-area plan committee. Peshastin and Dryden comprise the
over-all area. Dryden is just now assessing the community’s interest in doing
what the Peshastin group is doing.

Urdahl asked Parks to provide a synopsis of the Memorandum of Understanding
(MOU) process currently underway. Parks explained the MOU is opportunity for
the Port and County to do cooperative planning and the entities are working on a
process for how to do that. Peshastin will help create a collaborative process. It
will be an opportunity to see how the process will work best; and will be able to
test the process as it is being developed. Planners and citizens are encouraged to
see public entities working cooperatively on the same projects to work together
leveraging the effort and resources.

Presentation of Purchase & Sale Agreement Offer on Peshastin property
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Jim Cuthill, a local real estate agent representing Chuck Reppas, a regional real
estate developer discussed with Commissioners a recent offer made to the Port on
the Peshastin property.

Chuck Reppas would have a partner on this project, York Bauer who is a CPA by
background and began working in development early in his career. He is
grounded in the financial side of the business: equity and debt of the deals.
Reppas reported their intent is to own the completed project and ground.

Their vision is to build an office campus type setting to attract high tech
companies in the research and development side with some residential within the
campus. This is long term project could take 1- to 20 years for the land to realize
a full property build out. At least 600,000 sq ft of office space and apartments for
workers is planned with an 80/20 office to apartment ratio. All amenities would
cater to an office campus setting.

Commissioner Mike Mackey thanked Cuthill and Reppas for the presentation, and
explained the commission would be taking no action today. The offer will be
revisited at a future commission meeting.

City Sewer Lift Station at Horan Block — Update

Urdahl briefly explained a request from the City made previously for property in
the Horan Block for a city sewer lift station. Karen Kornher further explained the
City will need another lift station in Olds Station in the near future. In order for
the Port to develop the Horan Block, a lift station would be needed. A larger
regional lift station makes sense. City is asking the Port to work with them to
identify a site on the Horan Block.

Kornher stated it is prudent to identify a site now and have the location in place
prior to development. She then provided photos and explanations of existing lift
stations.

RH2 will do the preliminary site search. Kornher will provide a proposal to the
Commission for a potential site in the Horan Block Keeping in mind Port’s need for
developing the Horan property.

Bond Financing - Cashmere mill property
Pete Fraley briefly explained the next steps in financing for the purchase of the
Cashmere mill property.

The purchase price o the property is $1.5 million. The Commissioners need to
determine if other capital improvements should be included in the amount of the
bond. These would be taxable.

Staff will come back in a week to make recommendations for financing and what
will be included. We need to meet the October 23 deadline for the Cashmere
purchase closing.

Pangborn Memorial Airport

Consultant for master plan update

Pat Moore explained there is not much to report on this project. Airport staff is working to
pull the grant dollars together. When the funding has been figured out, staff will come to
commissioners with a request.
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Installation of jet-A fuel tank

Ron Russ presented the project as part of the capital budget for the year. Originally, the
project was going to be one bid. The airport received two bids on the project: 1-$128,000
and one for 2-$177,500.

RH2 reviewed and found that both proposals were complete as to the scope of work,
RH2’s recommendation was to accept the lower of the two bids.

In the meantime, however, airport staff separated the project into two portions and into
two separate bids to manufacture the tank now.

RH2 will have the estimate done by the end of this week, and doesn’t anticipate any
problem coming in under the $200,000 small works limit.

Topic was tabled until September 12, 2007 Commission meeting.

FAA Grant 27 Offer for land purchases and design only projects

Pat Moore presented the grant offer for $1, 783, 974 which includes three design projects and three
land acquisitions at the airport. She reported the grant offer had already been reviewed and signed by

the Port of Douglas. The cutoff date for the grant offer is tomorrow.

As some discussion, the commission took the following action:

Motion No. 09-02-07

Moved By: Craig N. Larsen

Seconded By: JC Baldwin
To formally accept FAA Grant Offer 27 as presented and authorize the necessary signatures
as required by the FAA. Motion Carried.

Loan to Pangborn Memorial Airport

Moore reported the airport the financial needs at the airport for the month will be
approximately $20,000 short due to missing the FAA’s payment by about two weeks. She
requested a short term cash flow loan of $20,000 for operations at Pangborn.

Motion No. 09-03-07
Moved By: JC Baldwin
Seconded By: Craig N. Larsen

To authorize a short term cash flow loan from the Port of Chelan County to Pangborn
Memorial Airport in the amount of $20,000 to be repaid within 60 days, and authorize the
Executive Director to sign. Motion Carried.

Moore reported the exit audit of the state audit showed no findings. There were a couple
of comments about the age of the airport’s accounting package. The state auditor
recommended some type of accountability to the two Port Commissions; and Moore will
work with Monica to include the airport in the quarterly budget review process.

Moore has begun work on the next passenger facility charge (PFC) application.

Commissioner Mackey asked for information regarding next year’s airport budget prior to
the commission budget meeting in October.

Confluence Technology Center

Update

Laura Jaecks reported Sept 15 is the final class of her Project Management class.
She then briefly reviewed her written report with commissioners.
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Jaecks did explain she is reviewing an asset management process for the CTC with
RH2 Engineering.

Property Director’s Report

Sewer Connection Bid IB#2

Dayle Rushing reported she has met with Jon Torrence the new director of NW
Skills Center. Rushing has been asked to sit in on the Skills Center’s construction
meetings for the completion of the remodeling/construction of the facility.

Rushing also reported Karen Kornher has been working on the sewer connection
project at industrial building #2 and the 7 bid packages were sent out on the
project. Only one bid was received one back at approximately the engineer’s
estimate.

Motion No. 09-04-07

Moved By: JC Baldwin

Seconded By: Craig N Larsen
To authorize the sewer connection contract to Pipkin Construction in the amount of $61,500
plus tax, and authorize Executive Director to sign. Motion Carried.

Potential Sale of Tramp Property

Mark Urdahl reported he received a call from local real estate broker Alan Beidler
alerting Mark the Tramp property had been listed for sale in the Puget Sound area.
Beidler inquired whether or not the property could be divided into smaller lots.

Pete Fraley explained all property declared surplus by the Port is under the
conditions, covenants and restrictions (CC&Rs) in place on the property when it
was declared surplus. He noted a clause in the 1981 CC&Rs for the Olds Station
Business Park which is the base CC&Rs for all the Olds Station Business Park
property specifies the lot area can not divide below one half acre. An example is
the Berry lot which is .55 acres in size.

Fraley also noted the protective covenants for the Penny Road surplus property
provide for some Port role in the development of the properties depending on the
intended use of the property.

Calendar
WA AVI Pilot Project Conference CTC 09/06-09/07
WPPA Regional Listening Session Moses Lake 09-10-07
NCRTPO Meeting Chelan 09-12-07
WPPA Trade&Economic Development Seminar Tri Cities 09/13-09/14
WVTC Meeting Wenatchee 09-13-07
NCW Regional Economic Summit Chelan 09-20-07
WPPA Finance Committee Meeting SeaTac 09-21-07
GWATA Technology Seminar CTC 09-27-07

Motion No. 09-05-07

Moved By: JC Baldwin

Seconded By: Craig N. Larsen

To approve calendar for commissioners and staff as presented. Motion Carried.

Regular session recessed at 10:37 am for a ten minute break.

Executive Session
The meeting was reconvened and immediately adjourned into executive session to
discuss potential litigation at 10:47 am.
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Regular session was reconvened at 11:35 am and immediately adjourned with no
action taken.

Dated and approved this 3" day of October, 2007.

BOARD OF COMMISSIONERS
Michael H. Mackey, President

JC Baldwin, Vice President
Craig N. Larsen, Secretary
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